INITIAL COMPETENCY ASSESSMENT

Brooke Army Medical Center: Evening/Night Supervisors
Patient Population Served:    ( Infants   ( Toddlers   ( Preschool    ( School Age    (  Adolescents    (  Adults    (  Older Adults
Brooke Army Medical Center:



                 Evening/Night Supervisors

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources



Employee Name: ______________________________________ Assessment Start Date: _______________ Completion Date: _______________ 

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources

	Organization
	CRITICAL THINKING: Communicates this information to the staff and seeks every opportunity to make the vision a reality.

	A. Verbalizes the mission, goals, and strategic plan for 
	
	
	
	
	

	     (1) MEDCEN
	
	
	
	
	

	     (2) Department of Nursing
	
	
	
	
	

	     (3) After Hours Supervision
	
	
	
	
	

	B. Verbalizes understanding of roles & responsibilities of
	
	
	
	
	

	     (1) Commander and Executive Group
	
	
	
	
	

	     (2) Section Supervisor and NCOIC
	
	
	
	
	

	     (3) Individual Unit Head Nurses and Wardmasters
	
	
	
	
	

	     (4) Charge Nurses
	
	
	
	
	

	C. Verbalizes understanding of the JCAHO process and the responsibilities of the Functional Management Teams
	
	
	
	
	

	
	
	
	
	
	

	Leadership 
	CRITICAL THINKING: Understands the importance of every leadership position and communicates personal and professional vision/plan for the unit. Able to identify and use all information systems available within the facility. Routinely accesses electronic information systems as one of the formal means of communication. Disseminates information to the staff within a timely manner. Meets all suspenses and keeps the chain of command informed. Understands and employs interpersonal skills to encourage and motivate the staff to provide the highest level of care. 

	A. Demonstrates ability to communicate and use effective interpersonal skills with subordinates, colleagues, and superiors 
	
	
	
	
	

	B. Demonstrates effective change management
	
	
	
	
	

	C. Promotes collaborative, multidisciplinary care
	
	
	
	
	

	D. Develops and presents personal vision and philosophy of leadership
	
	
	
	
	

	E. Fosters a positive environment & encourages team work among staff
	
	
	
	
	

	F. Demonstrates critical thinking skills
	
	
	
	
	

	M. Demonstrates the ability to identify problems and use the problem solving process to formulate solutions
	
	
	
	
	

	G. Verbalizes understanding and demonstrates role and responsibility assumed with regards to ethical conduct, sexual harassment, equal opportunity, etc.
	
	
	
	
	

	
	
	
	
	
	

	Hospital Management
	CRITICAL THINKING:  Appropriately delegates authority, accountability, and duties to nursing staff for patient care and nursing functions. Assists with developing policies, procedures, and standards of care for all patients. Fosters interdisciplinary collaborative relationships among other services to ensure provision of quality care. Prioritizes tasks and manages time schedules, personnel, and resources to met unit goals and patients care standards. Follows up on all delegated tasks. 

	A. Ensures customer satisfaction oriented environment for both patients, families, and other customers of the unit
	
	
	
	
	

	B. Demonstrates ability to develop, define, and prioritize unit goals and objectives to support BAMC values, goals, and mission statement
	
	
	
	
	

	C. Demonstrates and verbalizes the ability to prioritize tasks and manage time/personnel/resources to meet unit goals and patient care standards
	
	
	
	
	

	D. Demonstrates appropriate time management skills
	
	
	
	
	

	E. Verbalizes knowledge and understanding of patient and staff rights and responsibilities 
	
	
	
	
	

	F. Ensures appropriate staffing levels, using qualified and competent staff
	CRITICAL THINKING: Recognizes when patient care exceeds available resources and takes appropriate action.

	
	
	
	
	
	

	G. Verbalizes the understanding of need for and procurement of resources for the delivery of safe and effective patient care
	
	
	
	
	

	H. Demonstrates ability to obtain, process, and disseminate information to appropriate personnel within a timely manner
	
	
	
	
	

	
	
	
	
	
	

	Administrative Duties
	CRITICAL THINKING: Appropriately uses medical and administrative supplies with the goal of minimizing waste and reinforcing fiscal responsibility.

	A. Maintains and uses the following forms for duty
	
	
	
	
	

	     (1) Important phone numbers
	
	
	
	
	

	     (2) Bed availability report
	
	
	
	
	

	     (3) Daily patient data report & weekly Occupied Bed Reports
	
	
	
	
	

	     (4) 24 hr Nursing Report
	
	
	
	
	

	     (5) Actual Staffing Report
	
	
	
	
	

	     (6) Nursing Utilization Report
	
	
	
	
	

	     (7) Command Interest Report
	
	
	
	
	

	     (8) Care Hours for ICUs/Wards
	
	
	
	
	

	     (9) Checklist for interhospital transfers 
	
	
	
	
	

	B. Demonstrates understanding of day-to-day operations
	
	
	
	
	

	     (1) DNR
	
	
	
	
	

	     (2) AMD/Living Wills
	
	
	
	
	

	     (3) Chaperones
	
	
	
	
	

	     (4) Informed consent
	
	
	
	
	

	     (5) Patient deaths
	
	
	
	
	

	           a. Death packets
	
	
	
	
	

	           b. ME cases
	
	
	
	
	

	           c. Organ donation/procurement
	
	
	
	
	

	           d. Operation Iraqi Freedom Casualty Process
	
	
	
	
	

	     (6) John/Jane Doe admissions
	
	
	
	
	

	     (7) Chaplain support
	
	
	
	
	

	     (8) Pharmacy/Pyxis after hours
	
	
	
	
	

	     (9) Shift report times
	
	
	
	
	

	C. Verbalizes management of PI/RM Occurrences
	
	
	
	
	

	     (1) Significant unusual occurrences
	
	
	
	
	

	     (2) Major equipment problems
	
	
	
	
	

	     (3) Category 3 shift assessments
	
	
	
	
	

	     (4) AMA
	
	
	
	
	

	     (5) Miscellaneous patient care issues
	
	
	
	
	

	D. Provides Morning Report
	
	
	
	
	

	     (1) AOD report as relevant for Nursing Report
	
	
	
	
	

	     (2) EOU patients admission or cases after 2400
	
	
	
	
	

	     (3) NURS review
	
	
	
	
	

	     (4) Command Interests/Deaths since last report 
	
	
	
	
	

	     (5) Significant Info for the DCN
	
	
	
	
	

	E. States report times, place, & content of report for evening, night, weekend, and holiday reports
	
	
	
	
	

	F. Demonstrates procedures for ward rounds
	
	
	
	
	

	     (1) Validates staffing/acuity levels
	
	
	
	
	

	     (2) Validates bed availability
	
	
	
	
	

	     (3) Reviews unstable/ICU/ventilator patients with nursing staff to assess status
	
	
	
	
	

	     (4) Validates agency nursing staff
	
	
	
	
	

	     (5) Validates orientee staff
	
	
	
	
	

	     (6) Receives current/relevant info for CI patients
	
	
	
	
	

	     (7) Notes patients requiring restraints
	
	
	
	
	

	           a. Ensures proper procedures are followed
	
	
	
	
	

	           b. Ensures proper documentation is completed
	
	
	
	
	

	     (8) DMHRS
	
	
	
	
	

	     (9) Works closely with NCO supervisor on duty
	
	
	
	
	

	G. Demonstrates problem guidance skills
	CRITICAL THINKING: Communicates appropriate information to staff in a courteous, professional, and approachable manner. Maintains professional composure at all times and manages conflict appropriately and in a timely manner.

	     (1) Charge Nurse
	
	
	
	
	

	     (2) Head Nurse
	
	
	
	
	

	     (3) Section Chief
	
	
	
	
	

	     (4) Bed Coordinator
	
	
	
	
	

	     (5) Assistant Chief Nurse and DCN
	
	
	
	
	

	     (6) Verbalizes understanding of when to notify DCN, DCCS
	
	
	
	
	

	H. Performs computer skills required for duty
	CRITICAL THINKING:  Ensures that all staff protects patient privacy as per HIPPA standards. Recognizes when standards are violated and takes corrective action (speak with staff, log off computers, etc).

	     (1) Passwords, logging on and off
	
	
	
	
	

	     (2) Various computer applications 
	
	
	
	
	

	           a. Excel
	
	
	
	
	

	           b. Word
	
	
	
	
	

	           c. CIS
	
	
	
	
	

	           d. CHCS
	
	
	
	
	

	     (3) Help Desk use/CIS pager
	
	
	
	
	

	
	
	
	
	
	

	Personnel Management
	CRITICAL THINKING: Communicates appropriate information to staff in a courteous, professional, and approachable manner. Maintains professional composure at all times and manages conflict appropriately and in a timely manner.

	A. Demonstrates the ability to ensure fair and equitable staffing with appropriate skill mix and numbers to safely meet the patient care mission
	
	
	
	
	

	     (1) Checks with individual units to verify that they have a call roster and contingency plan to manage staffing shortfalls or increases in workload
	
	
	
	
	

	     (2) Verbalizes overtime/comptime policy
	
	
	
	
	

	     (3) Verbalizes staffing limitations for contract staff 
	
	
	
	
	

	B. Works with Agency Staff
	
	
	
	
	

	     (1) Missing from duty (“no show”)
	
	
	
	
	

	     (2) Emergency hires/cancellations
	
	
	
	
	

	     (3) Injuries while on duty
	
	
	
	
	

	     (4) Agency slips
	
	
	
	
	

	C. Verbalizes understanding of and adheres to guidelines concerning civilian employees to include:
	
	
	
	
	

	     (1) Hours of work, lunch and break times
	
	
	
	
	

	     (2) Comp time and overtime
	
	
	
	
	

	     (3) Holiday time, training holidays, and leave
	
	
	
	
	

	     (4) Inclement weather/essential personnel policy
	
	
	
	
	

	     (5) Sick leave and sick slips
	
	
	
	
	

	     (6) On the job injuries
	
	
	
	
	

	D. Verbalizes understanding of process for missing military staff
	
	
	
	
	

	     (1) Call individual at home
	
	
	
	
	

	     (2) Notify HN/WM and Company CQ
	
	
	
	
	

	     (3) Notify AOD if the CQ can’t find the soldier
	
	
	
	
	

	E. Verbalizes process for military Sick Call 
	
	
	
	
	

	F. Verbalizes process for staff member unable to perform duties
	
	
	
	
	

	     (1) Illness
	
	
	
	
	

	     (2) Suspected impairment (ie., ETOH)
	
	
	
	
	

	
	
	
	
	
	

	Infection Control
	CRITICAL THINKING: Demonstrates ability to identify and reduce the risks of acquiring and transmitting infections between patients, employees, and visitors and follows all guidelines per BAMC Infection Control Policy and Procedures Guide.

	A. Refers to and implements the BAMC Infection Control Policy
	
	
	
	
	

	B. Correctly explains Standard Precautions
	
	
	
	
	

	C. Identifies procedures for segregating/isolating patients with suspected airborne, contact, droplet, and special  infections
	
	
	
	
	

	     (1) Tries to obtain information prior to patient arrival on unit so can alert the nursing staff
	
	
	
	
	

	D. Observes staff while making rounds and takes corrective action as needed to ensure all use proper technique for
	
	
	
	
	

	     (1) Handling linen
	
	
	
	
	

	     (2) Blood safety devices (IV cannulas, transfer devices, etc) 
	
	
	
	
	

	     (3) Disposing of sharps
	
	
	
	
	

	     (4) Disposal of infectious and regulated medical waste
	
	
	
	
	

	     (5) Storing clean and sterile supplies
	
	
	
	
	

	     (6) Collecting and transporting lab specimens
	
	
	
	
	

	E. States indications for and demonstrates proper use of personal protective equipment  (gloves, gowns, masks, and eye protection)
	
	
	
	
	

	     (1) Ensures staff use PPE appropriately
	
	
	
	
	

	     (2) Verifies with the Charge Nurse that appropriate levels of PPE are available for unusual cases
	
	
	
	
	

	F. Ensures staff uses proper technique for managing blood spills
	
	
	
	
	

	G. Demonstrates proper hand washing technique 
	
	
	
	
	

	H. Describes procedures for managing a needle stick or blood borne pathogen exposure per BAMC MEMO  40-135 
	
	
	
	
	

	I. Acinobactor Isolation
	
	
	
	
	

	J. Depleted Uranium Protocol
	
	
	
	
	

	
	
	
	
	
	

	Clinical Nursing Practice
	CRITICAL THINKING:  Ensures that thorough and safe patient care is delivered and uses available information to improve and enhance care delivery. Recognizes unique needs of pediatric through geriatric patients and performs procedures accordingly Works with staff and other members of the healthcare team to meet the age, language, cultural, and educational considerations and needs of the patient and family. Assists the staff with care issues and helps them implement appropriate changes. Helps ensure that consults are generated and resources activated to support multidisciplinary care.

	A. Adheres to ANA Standards of Clinical Nursing Practice, JCAHO accreditation standards, Department, Unit SOPs/policies, and BAMC policies
	
	
	
	
	

	B. Verbalizes the scope of care for RNs, LVNs, 91Ws, NAs, 91Ds, and clerical personnel. Ensures that staff function within their license/scope of care.
	
	
	
	
	

	C. Ensures a safe environment for patients/families and staff, identifying health/safety risks & takes immediate steps to alleviate the risk
	
	
	
	
	

	D. Demonstrates knowledge of current status of MEDCEN, Department, and unit Performance Improvement, Risk Management, and Patient Safety programs and initiatives
	
	
	
	
	

	     (1) Verbalizes understanding of methods available to monitor and evaluate the quality of services & patient care 
	
	
	
	
	

	     (2) Uses information from Performance Improvement and Infection Control activities to improve patient care
	
	
	
	
	

	E. Demonstrates ability to use CIS and verbalizes documentation requirements for patient care
	
	
	
	
	

	
	
	
	
	
	

	Patient Bed Assignments/Utilization Management
	CRITICAL THINKING:  When placing patients, takes into consideration unit/ward  staffing, experience level, census, acuity levels, and age and condition of the patient. Also handles requests by physicians for special patient needs (telemetry, isolation, etc). Ensures that patient safety is always the primary consideration.

	A. Manages bed coordination matrix
	
	
	
	
	

	B. Responds to Emergency Department admissions
	
	
	
	
	

	     (1) Patients waiting for admission/bed
	
	
	
	
	

	     (2) Nurse to nurse report
	
	
	
	
	

	     (3) Triage board/EOU patients
	
	
	
	
	

	     (4) Response to Trauma calls 
	
	
	
	
	

	     (5) Staffing issues/ED patient peak hours & activities
	
	
	
	
	

	C. Manages in-house transfers
	
	
	
	
	

	     (1) ICU to ward (higher to lower level of care
	
	
	
	
	

	     (2) Ward to ICU (lower to higher level of care)
	
	
	
	
	

	     (3) Assesses appropriateness of transfer
	
	
	
	
	

	D. Manages patient transfers from other health care facilities
	
	
	
	
	

	     (1) Verifies accepting physician
	
	
	
	
	

	     (2) Verifies unit/ward staff are notified
	
	
	
	
	

	     (3) Verifies eligibility of the patient prior to transfer
	
	
	
	
	

	E. Manages ICU admissions/transfers
	
	
	
	
	

	     (1) ICU bed expansion plan
	
	
	
	
	

	     (2) Recovery of surgical patients
	
	
	
	
	

	     (3) Placement of patients to the ISR
	
	
	
	
	

	F. Manages OR/PACU after hours
	
	
	
	
	

	     (1) OR/PACU on-call schedule
	
	
	
	
	

	     (2) Recovery of patients in the ICU
	
	
	
	
	

	     (3) Placement of patients who fail same day surgery
	
	
	
	
	

	G. Manages Medical admissions
	
	
	
	
	

	     (1) Understands use of tele, PCU, and stepdown beds
	
	
	
	
	

	     (2) Works with physician & nursing staff for optimal placement 
	
	
	
	
	

	H. Manages Surgical admissions
	
	
	
	
	

	     (1) Uses info for optimal placement (ie., epidurals to 2E, 7E, 7W, 6W)
	
	
	
	
	

	     (2) Surgeon’s specialty considered when placing patients
	
	
	
	
	

	     (3) Placement of patients who fail same day surgery
	
	
	
	
	

	I. Manages Psychiatric/Pediatric patient issues
	
	
	
	
	

	J. Understands patient placement at Guest House/Fisher House
	
	
	
	
	

	K. Understands process for Civilian Emergencies
	
	
	
	
	

	
	
	
	
	
	

	Departmental Interface
	CRITICAL THINKING: Recognizes patients with complex needs and intervenes as needed to prevent obstacles to timely care. Recognizes when current staff require assistance in managing a situation and notifies the head nurse or Attending physician. Keeps DCN and DCCS apprised of all potential risk management or Command Interest situations.  

	A. Assists the nursing staff coordinate alternate communication methods for patients with sensory impairment or language barriers
	CRITICAL THINKING: Shows sensitivity and respect for the patient and family. Demonstrates ability to locate and use various alternative techniques within the facility.  

	     (1) Uses written word, parents, family members, or appropriate medical staff who can sign for hearing impaired patients
	
	
	
	
	

	     (2) Uses bilingual medical staff
	
	
	
	
	

	B. Works with physicians on call
	
	
	
	
	

	     (1) MOD/SOD
	
	
	
	
	

	     (2) ED/Trauma/Ortho on call
	
	
	
	
	

	     (3) Other specialists/services on call
	
	
	
	
	

	C. Coordinates and runs interference as needed to ensure continuity of care
	
	
	
	
	

	     (1) Pharmacy 
	
	
	
	
	

	     (2) Ancillary services prn (RT, lab, A&D, etc)
	
	
	
	
	

	     (3) Procedures (CT, radiology, etc)
	
	
	
	
	

	     (4) Physicians
	
	
	
	
	

	     (5) PAD/A&D
	
	
	
	
	

	     (6) Housekeeping 
	
	
	
	
	

	D. Facilitates conflict resolution
	
	
	
	
	

	E. Coaches & mentors staff in all patient care areas
	
	
	
	
	

	
	
	
	
	
	

	Recognizing Abuse and Neglect 
	CRITICAL THINKING: Treats patient and family with dignity and respect with emphasis placed on their psychological needs. Refer to AR 608-18 for additional information.

	A.  Ensures that staff understand their role in identifying abuse  
	
	
	
	
	

	B. Verbalizes and trains staff on the signs/symptoms of following 
	
	
	
	
	

	     (1) Physical and/or sexual abuse
	
	
	
	
	

	     (2) Physical and/or medical neglect
	
	
	
	
	

	     (3) Emotional maltreatment
	
	
	
	
	

	C. Notifies physician and SWS if family is high risk or signs and symptoms of abuse/neglect are present, reported, or observed
	
	
	
	
	

	
	
	
	
	
	

	Patient Education
	CRITICAL THINKING: Ensures that staff assess patient education needs based on physical, cultural, religious, educational, language and age-specific criteria Ensures that the staff assess the patient’s/family’s motivation and readiness to learn and then adapts teaching based on current needs.

	A. Serves as a resource for staff members and works with them to ensure that they inform SWS, physician, or clinical nurse specialists for patients and families with additional educational needs.  
	
	
	
	
	

	
	
	
	
	
	

	Equipment
	CRITICAL THINKING: Describes the capabilities, limitations and special applications of each item of equipment.  Demonstrates basic operating and safety procedures for equipment items.  Verbalizes importance of alarms and alarm settings and  ensures they are on and operating at all times. Reports routine problems with equipment.  Identifies emergency procedures in the event of equipment failure.  Describes the process for reporting user errors and/or patient incidents. Performs actions IAW unit SOP and BAMC Regulations.

	A. Ensures that functional equipment in available to meet the patient care mission
	
	
	
	
	

	B. Ensures that staff are trained to use the equipment as per critical thinking skills for equipment
	
	
	
	
	

	
	
	
	
	
	

	Security
	CRITICAL THINKING: Involves staff in all security measures and holds them accountable for the security of all patient information.

	A. Enforces badge access for all staff  
	
	
	
	
	

	B. Enforces computer and patient records security
	
	
	
	
	

	C. Stresses patient confidentiality (in both paper and electronic formats)
	
	
	
	
	

	D. Manages security of equipment and supplies
	
	
	
	
	

	
	
	
	
	
	

	Safety & Emergency Preparedness Plan
	CRITICAL THINKING: Promotes safety and aggressively prepares staff to respond to dangerous or emergent situations. Understands BAMC’s EPP and procedures to follow in case of unexpected events.  Able to function as a team player and ensure patient safety and staff wellbeing. 

	A. Describes the hospital safety plan
	
	
	
	
	

	B. Describes Emergency Preparedness Plan & personal as well as staff role
	
	
	
	
	

	C. Periodically evaluates units’ response to 
	
	
	
	
	

	     (1) Code Red (fire)
	
	
	
	
	

	     (2) Code Blue
	
	
	
	
	

	     (3) Code Yellow (bomb threat)
	
	
	
	
	

	     (4) Code Pink  (pediatric abduction)
	
	
	
	
	

	     (5) MASCAL exercise
	
	
	
	
	

	D. Describes HAZCOM  program
	
	
	
	
	

	E. Describes purpose and use of MSDS books
	
	
	
	
	

	F. Verbalizes correctly how to respond to a severe weather warning, hazardous material spill and a facility systems failure
	
	
	
	
	

	G. Responds appropriately to someone locked in the bathroom
	
	
	
	
	

	
	
	
	
	
	


Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________

Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________




I understand that of all the topics listed, I will be allowed to perform only those for my skill level/scope of practice and only after I have successfully demonstrated competency.

Employee Signature: _________________________________________________ Date:_________________







* Self Assessment: 
 + Evaluation/Validation Methodologies:


1 = Experience
T = Tests


2 = Needs Practice/Assistance
D = Demonstration/Observation                     


3 = Never Done
V = Verbal


NA = Not Applicable
I = Interactive Class 
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