INITIAL COMPETENCY ASSESSMENT

Brooke Army Medical Center: Critical Care Section Float Tool
Patient Population Served:    ( Infants   ( Toddlers   ( Preschool    ( School Age    (  Adolescents    (  Adults    (  Older Adults
Brooke Army Medical Center:

      

              Critical Care Float Tool       
	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources



Employee Name: ______________________________________ Assessment Start Date: _______________ Completion Date: _______________ 

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources

	Basic Tenants of Floating to Other Units Within the Section
	CRITICAL THINKING: The float person recognizes patient care assignments that may be too difficult and informs the charge nurse of their concerns (ie., they have never cared for that type of patient with special needs). The Charge Nurse of the gaining unit assigns the float person to uncomplicated patients so that the assigned unit personnel can focus their attention on the patients who require their experience (ie., intra-aortic balloon pumps). 

	The float person 

· Functions within their scope of practice at all times

· Performs skills as per the standards of their home unit competency assessment tool

· Orients to the layout of the unit to include life safety requirements prior to assuming patient care

· Ensures that they receive report and the name of their contact person (the Charge Nurse and the patient’s physician) prior to assuming patient care responsibilities

· Gives report prior to leaving the unit
	My Head Nurse or Wardmaster reviewed this information with me and I understand my responsibilities and rights when assisting other units. 

Employee Signature: _______________________________________________  Date: _____________________

Supervisor Signature: ______________________________________________  Date: _____________________

	
	
	
	
	
	

	2 North Cardiothoracic and Trauma ICU
	CRITICAL THINKING:  Does not care for patients with an IABP  or ventricular assistive devices (VAD) unless certified. Does not care for patients s/p ventriculostomy or with pacemakers unless previously trained.  

	A. Successfully oriented to the unit
	
	
	
	
	

	B. Cares for cardiovascular patients per specific protocol
	
	
	
	
	

	C. Cares for neuro-trauma patients per protocol
	
	
	
	
	

	
	
	
	
	
	

	2 South Surgical and Trauma ICU
	CRITICAL THINKING: Does not monitor ICP nor care for patients with a ventriculostomy or pacemaker unless trained. 

	A. Successfully oriented to the ward
	
	
	
	
	

	B. Cares for neuro-trauma patients per protocol
	
	
	
	
	

	
	
	
	
	
	

	3 South Medical and Coronary Care ICU
	CRITICAL THINKING: Does not care for patients with an IABP, VAD, or those receiving chemotherapy unless certified.  Does not care for a patient with a pacemaker unless previously trained.  

	A. Successfully oriented to the ward
	
	
	
	
	

	B. Verbalizes understanding of the special protective requirements caring for patients with bone marrow suppression 
	
	
	
	
	

	     (1) Neutropenia
	
	
	
	
	

	     (2) Thrombocytopenia
	
	
	
	
	

	     (3) Anemia
	
	
	
	
	

	C. Verbalizes proper procedures for managing a chemo spill
	
	
	
	
	

	     (1) Protects the patient and notifies unit staff
	
	
	
	
	

	     (2) Location of spill kits
	
	
	
	
	

	4 South/North Burn ICU 
	CRITICAL THINKING: Does not care for patients during acute resuscitation phase.  Does not apply synthetic dressing or conduct invasive procedures unless previously trained.

	A. Successfully oriented to the unit 
	
	
	
	
	

	B. Verbalizes understanding of the special protective requirements caring for patients with burns
	
	
	
	
	

	C. Performs care for the following types of wounds:
	
	
	
	
	

	(1) Thermal injury
	
	
	
	
	

	(2) Electrical injury
	
	
	
	
	

	(3) Chemical injury
	
	
	
	
	

	(4) Donor site
	
	
	
	
	

	D. Performs a respiratory assessment and cares for a patient with inhalation injury
	
	
	
	
	

	E. Performs wound debridement and dressing change
	
	
	
	
	

	F. Verbalizes understanding of unique fluid and electrolyte requirements
	
	
	
	
	

	G. Initial familiarization with burn rehabilitative services
	
	
	
	
	

	
	
	
	
	
	

	4 East Burn Ward
	CRITICAL THINKING: Does not apply synthetic dressing or conduct invasive procedures unless previously trained.

	A. Successfully oriented to the unit 
	
	
	
	
	

	B. Verbalizes understanding of the special protective requirements caring for patients with burns  
	
	
	
	
	

	C. Performs care for the following types of burns 
	
	
	
	
	

	     (1) Thermal wound care
	
	
	
	
	

	     (2) Electrical injury
	
	
	
	
	

	     (3) Chemical injury
	
	
	
	
	

	D. Performs wound debridement
	
	
	
	
	

	
	
	
	
	
	

	3 North Step Down Unit
	CRITICAL THINKING: The ICU float nurse adjusts accordingly to a probably greater patient:nurse ratio. 

	A. Successfully oriented to the ward
	
	
	
	
	

	B. Cares for patients per the Fast Track Chest Pain Protocol
	
	
	
	
	

	C. Cares for patients s/p cardiac cath
	
	
	
	
	

	
	
	
	
	
	

	2 East Progressive Care/Step Down Unit
	CRITICAL THINKING: The ICU float nurse adjusts accordingly to a probably greater patient:nurse ratio.

	A. Successfully oriented to the ward
	
	
	
	
	

	B. Cares for patients per the Fast Track Chest Pain Protocol
	
	
	
	
	

	C. Cares for patients s/p cardiac cath
	
	
	
	
	

	
	
	
	
	
	








* Self Assessment: 
 + Evaluation/Validation Methodologies:


1 = Experience
T = Tests


2 = Needs Practice/Assistance
D = Demonstration/Observation                     


3 = Never Done
V = Verbal


NA = Not Applicable
I = Interactive Class 
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* Self Assessment:
 + Evaluation/Validation Methodologies:
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2 = Needs Practice/ Assistance
D = Demonstration/Observation

3 = Never Done
V = Verbal

NA = Not Applicable
I = Interactive Class


