INITIAL COMPETENCY ASSESSMENT
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Industrial Hygiene
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Employee Name: ______________________________________ Assessment Start Date: _______________ Completion Date: _______________ 

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources

	Organization
	CRITICAL THINKING: Communicates this information to the staff and seeks every opportunity to make the vision a reality.

	A. Verbalizes the mission, goals, and strategic plan for 
	
	
	
	
	

	     (1)  MEDCEN
	
	
	
	
	

	     (2) Department of Preventive Medicine 
	
	
	
	
	

	     (3) Occupational Health Section
	
	
	
	
	

	     (4) Industrial Hygiene
	
	
	
	
	

	B. Verbalizes understanding of roles & responsibilities of
	
	
	
	
	

	     (1) Commanders and Executive Groups
	
	
	
	
	

	     (2) Department Chiefs
	
	
	
	
	

	     (3) Section Supervisors
	
	
	
	
	

	     (4) NCOIC
	
	
	
	
	

	
	
	
	
	
	

	Team Work
	CRITICAL THINKING: Communicates appropriate information to members of the team in a courteous, professional, and approachable manner. Maintains professional composure at all times, ensures thoroughness in patient care, and manages conflicts appropriately and in a timely manner. 

	A. Demonstrates ability to communicate and use effective interpersonal skills with colleagues and other members of the medical center
	
	
	
	
	

	B. Fosters a positive work environment and encourages team work 
	
	
	
	
	

	C. Verbalizes knowledge of patient and staff rights and responsibilities
	
	
	
	
	

	D. Ensures customer satisfaction oriented environment for patients, staff, and other customers of the MEDCEN and post community
	
	
	
	
	

	E. Demonstrates appropriate time management skills
	
	
	
	
	

	F. Meets suspenses without prompting
	
	
	
	
	

	G. Verbalizes service’s c’s mission, philosophy, and scope of service
	
	
	
	
	

	H. Verbalizes basic scope of practice for Dept. Chief, Section supervisor, NCOIC and other program staff.
	
	
	
	
	

	I. Ensures a safe environment for patients/families/ staff, identifying health & safety risks & takes appropriate and immediate steps to alleviate the risk
	
	
	
	
	

	J. Demonstrates knowledge of current status of MEDCEN, Department, and IH Performance Improvement, Risk Management, and Patient Safety programs and initiatives
	
	
	
	
	

	K. Assists in the orientation of new personnel 
	
	
	
	
	

	
	
	
	
	
	

	Telephone Courtesy and Customer Service
	CRITICAL THINKING:  Recognizes the significance of taking time to clarify caller’s request(s) to ensure adequate comprehension and timely resolution of identified problem(s) or potential problem(s).  

	A.  Correctly and politely answers the telephone and transfers calls appropriately.
	
	
	
	
	

	B.  Utilize phone directory to provide caller with number
	
	
	
	
	

	C.  Returns calls in a prompt and timely manner
	
	
	
	
	

	D.  Documents (logs) complaints and ensures timely follow-up
	
	
	
	
	

	
	
	
	
	
	

	Managing and Supervising for the Lead Industrial Hygienist and Industrial Hygiene Technician 
	CRITICAL THINKING: Appropriately delegates authority, accountability, and duties for Industrial Hygiene functions and responsibilities.  Assists with developing policies and procedures and standards of care for all staff, patients, visitors, and contractors.  Fosters multidisciplinary collaborative relationships among other services to ensure provision of quality care.  Prioritizes tasks and manages time schedules, personnel, and resources to meet department goals and health and safety standards.

	A. Adheres to AIHA Code of Ethics for Industrial Hygienist, NIOSH, OSHA, ACGIH, EPA, CDC and other regulatory standards, JCAHO accreditation standards, federal and local standards, DA regulations, BAMC specific policies and procedures, departmental/unit specific SOPs. 
	
	
	
	
	

	B. Ensures appropriate qualified and competent staff
	
	
	
	
	

	C. Leads by example
	
	
	
	
	

	D. Delegates appropriately and follows-up on all delegated tasks
	
	
	
	
	

	F. Ensures proper procedures are followed for reporting patient/ staff injuries and illnesses.  
	
	
	
	
	

	
	
	
	
	
	

	Infection Control Procedures
	CRITICAL THINKING:  Demonstrates ability to identify and reduce the risks of acquiring and transmitting infections between patients, employees, and visitors.

	A. Refers to and implements the BAMC Infection Control Policy 
	
	
	
	
	

	B. Correctly explains Standard Precautions
	
	
	
	
	

	C. Develops methods to evaluate the cost of the control system in terms of the effectiveness of each part of the system and its contribution to the control of hazards.  (ie Special devices)
	
	
	
	
	

	
	
	
	
	
	

	Recognizing Abuse and Neglect 

	CRITICAL THINKING:  Treats patient and family with dignity and respect with emphasis placed on their psychological needs. Refer to AR 608-18 for additional information.

	A. Verbalizes understanding of their role in identifying high risk families or situations that they might encounter   
	
	
	
	
	

	B. Notifies supervisor if signs and symptoms of abuse/neglect are present, reported, or observed
	
	
	
	
	

	
	
	
	
	
	

	Staff Education
	CRITICAL THINKING: Involves all staff members and encourages their participation at all levels of the organization.

	A. Compiles, analyzes & interprets accident, loss & exposure statistical data & prepares reports designed to communicate valid and comprehensive recommendations of corrective action(s).  
	
	
	
	
	

	B. Communicates recommended hazard control procedures and programs, designed to eliminate or minimize hazard potential, to decision-making personnel.  
	
	
	
	
	

	C.  Through appropriate communications, presents information to those who have final decision-making responsibilities to adopt & use those controls which the preponderance of evidence indicates are best suited to achieve the desired results.  
	
	
	
	
	

	D. Directs/assists in the development of specialized education & training materials,  
	
	
	
	
	

	E. Provides advice and counsel on the type and channels of communication to insure the timely and efficient transmission of useable hazard control information to those concerned.  
	
	
	
	
	

	
	
	
	
	
	

	Industrial Hygiene Technician: Overview
	CRITICAL THINKING: Identifies all potential and present hazards in the workplace

	A. Demonstrate a working knowledge of the fundamentals of hazard recognition, evaluation, and control
	
	
	
	
	

	B. Adequate knowledge to include the implementation of engineering controls, abatement strategies, and the interpretation of data
	
	
	
	
	

	C. Comprehension of basic industrial processes and the ability to make quantitative observations and measurements.  
	
	
	
	
	

	D. Field experience in the proper calibration and use of measuring instruments.  
	
	
	
	
	

	E. Ability to perform solo or team surveys in most workplace settings.  
	
	
	
	
	

	F. Knowledge of regulations and laws that involve safety and health in the workplace.  
	
	
	
	
	

	G. Ability to present inspection data in a clear, concise manner.  
	
	
	
	
	

	H. Ability to make appropriate referrals to other safety and health professionals.
	
	
	
	
	

	
	
	
	
	
	

	Job Related Medical Surveillance for the Industrial Hygiene Technician and Industrial Hygienist (Federally Mandated Program i.e. OSHA, NFPA 1582, DOT, EPA).  
	CRITICAL THINKING: Recognizes the manifestation of varying occupational illness/injuries  in all age groups and the appropriate preventive measures required.  Provides education to supervisors/employees in multiple settings. 

	A. Conducts initial assessment to determine employee exposure levels.  
	
	
	
	
	

	B. Based on data collected, makes recommendations for job-related  medical surveillance under supervision of Industrial Hygienist.
	
	
	
	
	

	C. Performs routine, on going surveys to determine worker compliance with applicable regulations, codes, etc.  
	
	
	
	
	

	D. Conducts work-related screening interviews on all active duty and civilian newly pregnant staff for the Fetal Protection Program.
	
	
	
	
	

	E. Provides initial workplace evaluations on employees with musculoskeletal symptoms and makes referrals for further evaluation and treatment under supervision of Industrial Hygienist
	
	
	
	
	

	F. Collaborates with OH physicians/nurses to ensure that appropriate referrals, tests and treatment are received.
	
	
	
	
	

	G. Tracks, trends and reports work related injuries/illnesses to include ergonomic, bloodborne pathogen exposures, TB, etc. in collaboration with Industrial Hygienist
	
	
	
	
	

	H. Provides appropriate service-specific education and training to affected employees, patients, visitors, volunteers, and contractors.   
	
	
	
	
	

	I. Understands and interacts with individuals of all ages to include:
	
	
	
	
	

	     (1) Adolescents (17 years)
	CRITICAL THINKING: Recognizes unique needs of staff, patients and visitors of all ages and conducts evaluation accordingly. Gathers age and diagnosis appropriate education material. Explains all findings in an age appropriate manner according to the level of understanding of the employee/family/supervisor and the parent/guardian.  Approaches staff, patients, or visitors in non-threatening manner.

	
	
	
	
	
	

	     (2) Adults (18-64 years)
	CRITICAL THINKING FOR ADULTS (18-64): Addresses employee by name.  Explains screening/monitoring and follow-up in clear and simple terms using correct terminology.  Maintains safety and provides reassurance.  Maintain a high level of awareness regarding employee’s pre-existing medical history, potential for future conditions and needs.  Evaluates client for risk factors to prevent or postpone onset or progression of disease.

	
	
	
	
	
	

	     ( 3) Geriatric (65 plus)
	CRITICAL THINKING FOR OLDER ADULTS: Shows respect for employee and addresses by name avoiding such terms as “honey, sweetie or cutie.” Involves employee in discussion and encourages the employee to provide in-put when appropriate.   Recognizes that older employees may demonstrate a delayed response to questions and allows them time to phrase an answer.  Also adjusts explanations to accommodate short-term memory loss.  Explains follow-up procedures in clear and simple terms using correct terminology Maintains safety in clinic environment.  Maintains a high level of awareness regarding patient’s current condition as well as their potential future condition and needs.   Evaluates patient for risk factors to prevent potential injury to self or others.

	
	
	
	
	
	

	
	
	
	
	
	

	Industrial Hygienist: Overview 
	CRITICAL THINKING:  Recognizes and evaluates the potential hazards of environmental factors and stressors associated with work operations and understands their effect on people and their well being.  Industrial Hygienist has  the experience, knowledge and capability to specify corrective procedures to minimize or control environmental health hazards.  In addition, the Industrial hygienist recognizes situations requiring further evaluation, what information is needed and how the information will be used or acquired.

	A. Conducts the Industrial Hygiene Program IAW DA Reg 40-5 and DA PAM 40-503 to ensure complete compliance with all laws, regulations, standards, etc.   
	
	
	
	
	

	B. Examine the work environment
	
	
	
	
	

	     (1)  Study work operations and processes and obtain full details of the nature of the work, materials and equipment used, products and by-products, number and sex of employees, and hours of work.  
	
	
	
	
	

	     (2)  Make appropriate measurements to determine the magnitude of exposure or nuisance to workers and the public, devise methods and select instruments suitable for such measurements, personally (or through other under direct supervision) conduct such measurements, and study and test material associated with the work operation
	
	
	
	
	

	     (3) Using chemical or physical means, study the results of the tests of biological materials, such as blood and urine, when such examination will aid in determining the extent of exposure.
	
	
	
	
	

	C. Interpret results of the examination of the environment in terms of its ability to impair health, nature of health impairment, workers’ efficiency, and community damage and damage, and present specific conclusions to appropriate interested parties such as management, health officials, and employee representatives.
	
	
	
	
	

	D. Write, prepare, and present policy for management input and acceptance.
	
	
	
	
	

	E. Establish goals and objectives for performance and prevention of work-related injuries/illnesses.  
	
	
	
	
	

	F. Establish industrial hygiene expertise sufficient to support line management’s goals and provide direction and guidance to the organization.  
	
	
	
	
	

	G. Measure and quantitatively evaluate stressors and hazards; determine their impact on the work environment.  
	
	
	
	
	

	H. Control or reduce to the lowest level all potential workplace hazards.  
	
	
	
	
	

	I. Based on identified hazards and risks, establish rules and procedures to ensure safe operation of equipment and processes.  Establish standard practices for IH to ensure consistent and effective program implementation.  
	
	
	
	
	

	J. Increase employee and management awareness of potential health and safe hazards in the workplace and how to protect themselves.  
	
	
	
	
	

	K. Communicate IH policy and program requirements throughout the organization.  
	
	
	
	
	

	L.  Prevent occupational illnesses from recurring.  
	
	
	
	
	

	M. Establish an ongoing complete and functioning program.
	
	
	
	
	

	
	
	
	
	
	

	Industrial Hygienist: Identification and Appraisal of Hazardous Conditions and Practices 
	CRITICAL THINKING: Identifies and appraises hazardous conditions and practices, then evaluates the severity of the hazardous or potentially hazardous situations in the work environment.  Recognizes unique age, language and cultural differences when communicating with supervisors or employees in multiple settings. 

	A. Development of methods of identifying hazards and evaluating the loss producing potential of a given system, operation or process by:
	
	
	
	
	

	     (1)  Detailed studies of hazards of planned and proposed facilities, systems, operations, equipment and products.
	
	
	
	
	

	     (2)  Hazard analysis of existing facilities, operations and products.
	
	
	
	
	

	B. Preparation and interpretation of analyses of the total loss resulting from the hazards and exposures under consideration.  
	
	
	
	
	

	C. Review of the entire system in detail to define likely modes of failure, including human error, and their effects on the safety of the system .  
	
	
	
	
	

	      (1)  Identification of incomplete decision-making, faulty judgment and administrative miscalculation.  
	
	
	
	
	

	      (2)  Isolation of potential weaknesses found in existing policies, directives, objectives or practices.  
	
	
	
	
	

	      (3)  Use of specialists for the evaluation of specific problems.  
	
	
	
	
	

	D. Reviews of reports of injuries/illnesses, property damage or public liability (environmental) accidents and the compilation, analysis and interpretation of relevant causative factor information.  
	
	
	
	
	

	     (1)  Establishment of a classification system that will identify significant causative factors and determines trends.  
	
	
	
	
	

	     (2)  Establishment of system to insure the completeness, accuracy, and validity of the reported information.  
	
	
	
	
	

	     (3)  Conduct a thorough investigation of those situations where specialized knowledge and skill are required.  
	
	
	
	
	

	E.  Provide advice and counseling concerning compliance with applicable laws, codes, regulations and standards.  
	
	
	
	
	

	F. Conduct research studies of technical safety/health problems.  
	
	
	
	
	

	G. Determine the need for surveys and appraisals by related specialists such as physicians, health physicists, industrial hygienist, safety personnel, fire protection specialists and psychologists to identify practices and conditions affecting the health and safety of staff, patients and visitors.  
	
	
	
	
	

	H. Conduct systematic studies of the various elements of the environment (chemical, biological, physical and/or ergonomic) to assure that tasks and exposures of individuals are within physiological and psychological limitations and capacities.    
	
	
	
	
	

	
	
	
	
	
	

	Industrial Hygienist: Development of Hazard Control Methods, Procedures and Programs.
	CRITICAL THINKING: Identifies and appraises hazardous conditions and practices, then evaluates the severity of the hazardous or potentially hazardous situations in the work environment.  Recognizes unique age, language and cultural differences when communicating with supervisors or employees in multiple settings.

	A. Uses specialized knowledge of IH , safety and OH  to prescribe an integrated hazard control system designed to:
	
	
	
	
	

	B. Eliminate causative factors associated with exposure injury/illness, preferably before the injury/illness occurs.  
	
	
	
	
	

	C. Devise mechanisms to reduce the degree of hazard when it is not possible to eliminate the hazard.   
	
	
	
	
	

	D. Reduce the severity of the results of an exposure incident or event by prescribing specialized equipment designed to reduce the severity of the injury/illness.   
	
	
	
	
	

	E. Establish methods to demonstrate the relationship of safety performance to the primary function of the entire operation and its components.  
	
	
	
	
	

	F. Develop policy, codes, safety and health standards and procedures that become part of the operational policies of the organization.  
	
	
	
	
	

	G. As a consultant to personnel engaged in planning, design, development and installation of various parts of a system advises on and consults to insure consideration of all potential hazards.  
	
	
	
	
	

	H. Coordinates the results of a hazard analysis to assist in proper selection and placement of personnel, whose capabilities and limitations are suited to the operation involved.  
	
	
	
	
	

	I. Maintain records and reports properly.  
	
	
	
	
	

	
	
	
	
	
	

	Equipment
	CRITICAL THINKING: Describes the capabilities, limitations and special applications of each item of equipment.  Demonstrates basic operating and safety procedures for equipment items.  Reports routine problems with equipment.  Identifies emergency procedures in the event of equipment failure.  Describes the process for reporting user errors and/or patient incidents. Performs actions IAW unit SOP and BAMC Regulations

	A.  Computers
	
	
	
	
	

	B.  Printers
	
	
	
	
	

	C.  Digital cameras
	
	
	
	
	

	D.  Projection equipment 
	
	
	
	
	

	E.  Scientific foot candle meter (2)
	
	
	
	
	

	F.  Sensidyne Gastec Pump Model 800
	
	
	
	
	

	G.  Air-neotronics pressure meter
	
	
	
	
	

	H.  Metrosonics Heat Stress Monitor
	
	
	
	
	

	I.  Dickson Temperature and RH Recorder
	
	
	
	
	

	J.  Questemp  Thermal Environmental Meter
	
	
	
	
	

	K.  Carbon Dioxide Meter 
	
	
	
	
	

	L.  Mercury vapor analyzer
	
	
	
	
	

	M.  SKC AirCheck Sampler Pumps (15)
	
	
	
	
	

	N.  Primary Flow calibrator 
	
	
	
	
	

	O.  ALNOR Model 8565 ThermoAnemometer
	
	
	
	
	

	P.  ALNOR Electronic Balomater with APM 150 meter
	
	
	
	
	

	Q.  QUEST Multilogger 2000
	
	
	
	
	

	R.  QUEST Indoor Air Quality monitors (2) 
	
	
	
	
	

	S.  FOXBORO MIRAN SapphIRe Model 205A
	
	
	
	
	

	T.  Quest M 28 Noise Logging Dosimeters (10)  and calibrator
	
	
	
	
	

	U.  DUPONT Audio Doisimeters (5) and calibrator
	
	
	
	
	

	V.  Metrosonic dB-3100 sound analyzer
	
	
	
	
	

	W.  HAZ-Dust 10uc particulate monitor
	
	
	
	
	

	X. Educational  pamphlets, posters, books
	
	
	
	
	

	Y. Videos and adult learning tools
	
	
	
	
	

	Z. Monitoring supplies (i.e., detector tubes, passive dosimeters, cassettes, calibration gases, etc.). 
	
	
	
	
	

	
	
	
	
	
	

	Supplies
	CRITICAL THINKING: Ensures appropriate supplies are on hand and non-standard items are ordered in sufficient amount of time. Maintains a safe environment appropriate for the age specific population. Ensures that all supplies are secured to maintain a safe environment. 

	A. Maintains an appropriate level of supplies
	.
	
	
	
	

	B. Identifies unserviceable equipment and reports to NCO
	
	
	
	
	

	C. Maintains all equipment within specific calibration criteria.
	
	
	
	
	

	D. Conserves supplies
	
	
	
	
	

	
	
	
	
	
	

	Safety and Emergency Preparedness Plan (EPP)
	CRITICAL THINKING:  Promotes safety and aggressively prepares staff to respond to dangerous or emergent situations.  Understands BAMC’s EMPP and procedures to follow in case of unexpected events.  Able to function as a team player and ensure patient safety and staff wellbeing.

	A. Describes section safety plan and knows location of EPP book; describes staff as well as personal role
	
	
	
	
	

	B. Understands the HAZCOM program and use/location of MSDS books
	
	
	
	
	

	C. Demonstrates ability to respond to 
	
	
	
	
	

	     (1) Code Red
	
	
	
	
	

	     (2) Code Blue
	
	
	
	
	

	     (3) Code Pink
	
	
	
	
	

	     (4) Code Yellow
	
	
	
	
	

	     (5) Severe weather warning
	
	
	
	
	

	     (6) Code Black & White (MASCAL)
	
	
	
	
	

	     (7) Facilities system failure
	
	
	
	
	

	
	
	
	
	
	

	Security
	CRITICAL THINKING: Involves staff in all security measures and assists with the safeguard of all patient information. Stresses patient confidentiality (verbal, paper and electronic formats).

	A. Ensures badge access for all staff & visitors to the immediate work site 
	
	
	
	
	

	B. Ensures computer and patient records security
	
	
	
	
	

	
	
	
	
	
	


Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________

Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________




I understand that of all the topics listed, I will be allowed to perform only those for my skill level/scope of practice and only after I have successfully demonstrated competency.

Employee Signature: _________________________________________________ Date:_________________







* Self Assessment: 
 + Evaluation/Validation Methodologies:
Clinical Skills Reference:

1 = Experience
T = Tests
Occupational Safety and Health Administration Regulations

2 = Needs Practice/Assistance
D = Demonstration/Observation                     
Standard-29 CFR/Part 1910

3 = Never Done
V = Verbal
US Environmental Protection Agency Regulatory Standards

NA = Not Applicable
I = Interactive Class 
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 + Evaluation/Validation Methodologies:
1 = Experienced
T = Tests

2 = Needs Practice/ Assistance
D = Demonstration/Observation

3 = Never Done
V = Verbal

NA = Not Applicable
I = Interactive Class


