INITIAL COMPETENCY ASSESSMENT

Brooke Army Medical Center: Central Material Services (CMS)
Patient Population Served:    ( Infants   ( Toddlers   ( Preschool    ( School Age    (  Adolescents    (  Adults    (  Older Adults
Brooke Army Medical Center:


         Central Material Services (CMS)
	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources



Employee Name: ______________________________________ Assessment Start Date: _______________ Completion Date: _______________ 

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources

	1. Organization
	CRITICAL THINKING: Communicates this information to the staff and seeks every opportunity to make the vision a reality. Describes chain of command in CMS and how CMS fits into the BAMC mission, vision and goals

	A. Verbalizes mission, goals, and strategic plan for 
	
	
	
	
	

	     (1) MEDCEN
	
	
	
	
	

	     (2) Department of Nursing
	
	
	
	
	

	     (3) Perioperative Nursing Service 
	
	
	
	
	

	     (4) Central Material Service 
	
	
	
	
	

	B. Verbalizes understanding of roles and responsibilities of 
	
	
	
	
	

	     (1) Commander and Executive Group
	
	
	
	
	

	     (2) Chief, Perioperative Nursing Service
	
	
	
	
	

	     (3) Chief, Central Material Service
	
	
	
	
	

	     (4) NCOIC, CMS
	
	
	
	
	

	     (5) CMS Shift Leader
	
	
	
	
	

	
	
	
	
	
	

	Team Work
	CRITICAL THINKING: Communicates appropriate information to members of the team in a courteous, professional, and approachable manner. Maintains professional composure at all times, ensures thoroughness in work, and manages conflicts appropriately and in a timely manner. 

	A. Demonstrates ability to communicate & use effective inter- personal skills with colleagues & other members of the facility 
	
	
	
	
	

	B. Ensures customer satisfaction oriented environment for both patients, families, and other customers 
	
	
	
	
	

	C. Fosters a positive work environment and encourages team work 
	
	
	
	
	

	D. Demonstrates appropriate time management skills
	
	
	
	
	

	E. Verbalizes understanding of patient and staff rights and responsibilities 
	
	
	
	
	

	F. Verbalizes CMS mission, philosophy, and scope of service
	
	
	
	
	

	G. Verbalizes understanding of scope of practice for CMS
	
	
	
	
	

	H. Ensures a safe environment, identifying health/safety risks and takes appropriate and immediate steps to alleviate the risk 
	
	
	
	
	

	I. Demonstrates knowledge of current status of MEDCEN, Department, and CMS Performance Improvement, Risk Management, and Patient Safety programs and initiatives
	
	
	
	
	

	J. Assists in the orientation of new personnel and shares expertise
	
	
	
	
	

	K. Meets suspenses without prompting
	
	
	
	
	

	Customer Service & Telephone Courtesy
	CRITICAL THINKING: Recognizes that older or English as a second language callers may demonstrate a delayed response to questions and politely allows them time to phrase an answer. Clarifies the caller’s request to avoid any misunderstandings. Takes messages and returns calls promptly.

	A. Answers the telephone with courtesy and efficiency; transfers calls appropriately. Takes messages and returns calls promptly
	
	
	
	
	

	B.  Issues outpatient/inpatient medical supplies/sets
	
	
	
	
	

	     (1) Issues inpatient supplies/sets utilizing BAMC Form 723, CMS Request Form
	
	
	
	
	

	     (2) Issues outpatient supplies according to physician’s prescription and supply availability
	
	
	
	
	

	     (3) Enters supplies issued to outpatients on the “Items Issued- Outpatients Only” Form, located in the outpatient supply area.
	
	
	
	
	

	
	
	
	
	
	

	Managing and Supervising for CMS
	CRITICAL THINKING: Appropriately delegates authority, accountability, and duties to staff. Assists with developing policies, procedures, and standards of care. Fosters interdisciplinary collaborative relationships among other services to ensure provision of quality care. Prioritizes tasks and manages time schedules, personnel, and resources to meet CMS goals and patient care standards.

	A. Adheres to BAMC policies, DON SOPs/Policies, CMS SOPs/Policies and JCAHO accreditation standards
	
	
	
	
	

	B. Ensures appropriate staffing levels, using qualified and competent staff
	
	
	
	
	

	C. Leads by example
	
	
	
	
	

	D. Delegates appropriately and follows-up on all delegated tasks
	
	
	
	
	

	E.  Knows how to implement CMS staff call roster
	
	
	
	
	

	F. Ensures a safe environment for staff and patients
	
	
	
	
	

	G. Follows proper procedures for reporting patient and staff injuries
	
	
	
	
	

	H.  Uses personal computers
	
	
	
	
	

	I.  Uses CMS clinical SOP Book
	
	
	
	
	

	
	
	
	
	
	

	Recognizing Abuse and Neglect 
	CRITICAL THINKING:  Treats patient and family with dignity and respect with emphasis placed on their psychological needs. Refer to AR 608-18 for additional information.

	A. Verbalizes role in identifying high risk families or situations despite position of minimal patient contact
	
	
	
	
	

	B. Verbalizes basic signs/symptoms of physical or sexual abuse
	
	
	
	
	

	C. Notifies supervisor if family is high risk or signs and symptoms of abuse/neglect are present, reported, or observed
	
	
	
	
	

	
	
	
	
	
	

	Infection Control
	CRITICAL THINKING:  Demonstrates ability to identify and reduce the risks of acquiring and transmitting infections between patients, employees, and visitors.

	A. Refers to BAMC’s Infection Control Policy 
	
	
	
	
	

	B. Correctly explains Standard Precautions and adheres to them
	
	
	
	
	

	C. Uses proper technique for:
	
	
	
	
	

	     (1) Hand washing
	
	
	
	
	

	     (2) Handling and storing linen
	
	
	
	
	

	     (3) Blood safety devices (IV cannulas/needles, transfer devices, blades, suture needles, pins, wires, surgical instruments) 
	
	
	
	
	

	     (4) Disposing of sharps
	
	
	
	
	

	     (5) Disposing of infectious and regulated medical waste
	
	
	
	
	

	     (6) Storing clean and sterile supplies
	
	
	
	
	

	D. States indications for and demonstrates proper use of personal protective equipment  (gloves, gowns, masks, and eye protection)
	
	
	
	
	

	E. Uses proper technique for managing blood spills
	
	
	
	
	

	F. Demonstrates proper hand washing technique 
	
	
	
	
	

	G. Demonstrates proper cleaning and decontamination of medical equipment using appropriate cleaning agents
	
	
	
	
	

	H. Describes procedures for managing a needle stick or blood borne pathogen exposure per BAMC MEMO  40-135
	
	
	
	
	

	I.  Keeps sterile to sterile and unsterile to unsterile
	
	
	
	
	

	J.  Utilize principles of aseptic technique where indicated
	
	
	
	
	

	
	
	
	
	
	

	Code Blue Procedures 
	CRITICAL THINKING: Recognizes the criticality of time in responding to a Code Blue; appreciates the need to maintain the crash cart in 100% ready state at all times; must remain attentive to overhead announcements for code blue in the lower level.

	A. Takes crash cart to Code Blue called on the Lower Level 
	
	
	
	
	

	B. Conducts daily crash cart checks
	
	
	
	
	

	
	
	
	
	
	

	Crash Cart Exchange Process
	CRITICAL THINKING: Understands the importance of consistency and attention to detail regarding the crash cart exchange process; the importance of monitoring outdates for items in crash cart drawers; the need to coordinate with pharmacy for medication drawers and incorporating them into the code carts.

	A.  Issues & receives code carts per CMS policy C-11
	
	
	
	
	

	B.  Assembles drawer inserts IAW individual cover sheet
	
	
	
	
	

	C.  Places all drawer inserts in sealed plastic
	
	
	
	
	

	D. Writes expiration date & user ID on each insert
	
	
	
	
	

	E. Completes Phase I on inventory sheet
	
	
	
	
	

	F. Places refurbished cart in sterile issue area
	
	
	
	
	

	G. Conducts durable goods inventory with ward staff during issue and turn-in and notifies NCOIC/OIC of discrepancies   
	
	
	
	
	

	H.  Decontaminates crash carts upon turn in
	
	
	
	
	

	I.   Places turned in crash carts in processing area
	
	
	
	
	

	
	
	
	
	
	

	Decontamination & Receiving 
	CRITICAL THINKING: Recognizes environmental hazards and takes advantage of every opportunity to reduce risk and promote safety; relates the principles of infection control to the work processes in the decontamination and instrument processing areas of CMS; recognizes the importance of following established decontamination procedures; understands the types and uses of detergents and disinfectants and their applications in CMS.

	A. Wipes flat surfaces and prepares section for duty
	
	
	
	
	

	B. Receives contaminated instruments from wards and clinics
	
	
	
	
	

	     (1) Inventories instruments and documents
	
	
	
	
	

	     (2) Removes gross contamination; underwater
	
	
	
	
	

	     (3) Flushes all lumens with enzymatic solution
	
	
	
	
	

	C. Operates Sonic Washer
	
	
	
	
	

	     (1) Fills and adds enzymatic detergent
	
	
	
	
	

	     (2) Sets timer and drains enzymatic detergent when indicated
	
	
	
	
	

	     (3) Wipes down with 10% bleach after CJD protocol and lets stand for 10 minutes prior to reusing.
	
	
	
	
	

	D. Operates Washer-Decontaminator
	
	
	
	
	

	     (1) Sets Controls
	
	
	
	
	

	     (2) Changes detergent and instrument lubrication
	
	
	
	
	

	     (3) Cleans interior daily/removes screen and debris
	
	
	
	
	

	     (4) Cleans exterior daily/wipes down with disinfectant
	
	
	
	
	

	     (5) Sterilizes power instruments: NO WASH
	
	
	
	
	

	     (6) Processes instrument sets and their containers together
	
	
	
	
	

	E. Operates Case Cart Washer
	
	
	
	
	

	     (1) Loads case carts into washer
	
	
	
	
	

	     (2) Pushes “start” button
	
	
	
	
	

	     (3) Unloads case carts from washer
	
	
	
	
	

	     (4) Changes enzymatic detergent
	
	
	
	
	

	F. Operates Dirty Cart Lift
	
	
	
	
	

	
	
	
	
	
	

	Set Assembly Area Operations 
	CRITICAL THINKING: Recognizes environmental hazards and takes advantage of every opportunity to reduce risk and promote safety; capable of assessing functionality/serviceability of various categories of surgical instruments; appreciates  the role of packaging and assembly of surgical instrumentation has on the effective sterilization of surgical instruments and sets. 

	A. Operates Steam Sterilizers
	
	
	
	
	

	     (1) Loads sterilizer and sterilizer cart properly: large items on bottom, linen packs on sides, individual items in baskets or stacked on sides paper to plastic, monel ware arranged properly, leave space for steam to circulate and avoid packing items too tightly into cart.
	
	
	
	
	

	     (2) Verifies time and temperature settings
	
	
	
	
	

	     (3) At conclusion of cycle, verify that sterilization parameters have been met by checking print out
	
	
	
	
	

	     (4) Opens doors carefully and assures chamber pressure is zero; cracks door for at least 20 minutes
	
	
	
	
	

	     (5) Dons protective gloves to remove carts from sterilizer; observes packs for water droplets or water spots
	
	
	
	
	

	(6) Leave sterilized items on cart or place on cooling racks until cool; 

avoids placing hot items on metal shelves
	
	
	
	
	

	     (7) Makes load control numbers and applies them to all sterilized items and the sterilizer log record
	
	
	
	
	

	B. Runs ATTEST BI according to manufacturer’s guidelines
	
	
	
	
	

	(1) Runs ATTEST BI on all sterilizers at 5min.w/1min dry time after 

2400 hours daily
	
	
	
	
	

	     (2) Logs ATTEST BI results in correct record book
	
	
	
	
	

	     (3) Recalibrates ATTEST incubator when indicated
	
	
	
	
	

	     (4) Checks ATTEST BI results when coming on shift
	
	
	
	
	

	     (5) Reports positive ATTEST BI results to NCOIC/OIC and shift leaders immediately
	
	
	
	
	

	C.  Runs D.A.R.T. at 4min.w/1min dry time after 2400 hours QD
	
	
	
	
	

	D.  Changes ink pads and paper rolls on all sterilizers
	
	
	
	
	

	E. Reports deficiencies in  process; re-wraps and resterilizes items in another sterilizer as required 
	
	
	
	
	

	F. Performs daily/weekly/monthly user maintenance on Sterilizers as per CMS SOP
	
	
	
	
	

	
	
	
	
	
	

	Operates STERRAD Sterilizer
	CRITICAL THINKING: Recognizes environmental hazards and takes advantage of every opportunity to reduce risk and promote safety; cognizant of the parameters of application for the utilization of hydrogen peroxide gas plasma as it relates to various materials and the structure of surgical instruments and supplies.

	A. Verifies that item can be processed by STERRAD
	
	
	
	
	

	B. Familiar with STERRAD monitors and controls
	
	
	
	
	

	C. Prepares trays, pouches & instruments for STERRAD
	
	
	
	
	

	D. Loads STERRAD chamber properly
	
	
	
	
	

	E. Inserts cassette and initiates sterilization cycle
	
	
	
	
	

	F. Unloads sterilized items and handles them properly
	
	
	
	
	

	G. Changes cassette collection box
	
	
	
	
	

	H. Cleaning/replacing injector valve vaporizer plate
	
	
	
	
	

	I. Replaces printer ribbon rolls
	
	
	
	
	

	J. Performs routine cleaning of STERRAD sterilizer
	
	
	
	
	

	
	
	
	
	
	

	Performs STERRAD biological testing (BI) 
	CRITICAL THINKING: Verbalizes correct action to take when confronted with abnormal BI results; appreciates the requirement for sterile technique and its relationship to false positives; familiar with the effect of hydrogen peroxide gas plasma and sterilization

	A. Follows manufacturer’s recommended guidelines for BI testing
	
	
	
	
	

	B. Procures BI supplies: 4 tubes, sterile gloves, sterile forcep, catalase, marking pen, BI test pack (Processed) and positive control strip
	
	
	
	
	

	C. Uses sterile technique to prepare the four TSB tubes
	
	
	
	
	

	D. Tighten lids on tubes, then loosen until they wiggle
	
	
	
	
	

	E. Place tubes in incubator
	
	
	
	
	

	F. Read @ 24 hours and 48 hours.  
	
	
	
	
	

	G. Records results in STERRAD BI log books
	
	
	
	
	

	
	
	
	
	
	

	Assembles Instrument Sets 
	CRITICAL THINKING: Recognizes when instruments are damaged and replaces.  Initiates action to reorder instruments in a timely manner. Recognizes the unique needs of infant through adult patients and prepares surgical packs accordingly.  Gathers age and procedural appropriate supplies and equipment.

	A. Obtains correct count sheet, fills out & signs
	
	
	
	
	

	B. Assembles set in accordance with count sheet
	
	
	
	
	

	C. Inspects instruments for damage and function and replaces substandard instruments
	
	
	
	
	

	D. Places broken/damaged instruments in bin & notifies senior technician
	
	
	
	
	

	E. Selects appropriate wrappers, packages and containers based on instrument size, type and number
	
	
	
	
	

	F. Places appropriate sterilization indicator in set/item
	
	
	
	
	

	G. Wraps & packages set/item per SOP
	
	
	
	
	

	H. Tests all Power Equipment/ Lubricates as needed
	
	
	
	
	

	I. Tests all light cords
	
	
	
	
	

	
	
	
	
	
	

	Sterile Storage Operations 
	CRITICAL THINKING: Familiar with the concept of event related sterility and how to assess sterile supplies for violation of integrity of the sterile packaging;  aware of the need to practice meticulous stock rotation and potential negative impact on patient care if neglected

	A. Dries case carts
	
	
	
	
	

	B. Assembles case carts IAW preference cards
	
	
	
	
	

	C. Operates PYXIS system
	
	
	
	
	

	D. Operates clean cart lift: documents items sent
	
	
	
	
	

	E. Stores instrument sets and supplies in correct location
	
	
	
	
	

	F. Operates pneumatic tube system
	
	
	
	
	

	G. Issues sets/instruments to wards & clinics
	
	
	
	
	

	
	
	
	
	
	

	Linen Room 
	CRITICAL THINKING:   Aware of the myriad of wrapping and packaging techniques to maintain the sterility of supplies, packs and sets and to extend shelf life of terminally sterilized items; uses observation and inspection as quality control methods to insure patient safety, while screening linen for inclusion in sterile sets

	A. Fan folds hand towels
	
	
	
	
	

	B. Inspects linen for serviceability
	
	
	
	
	

	C. Peel packs instruments for clinics/wards/CMS Core
	
	
	
	
	

	D. Puts up surgical sets and supplies as needed 
	
	
	
	
	

	E. Conducts stock level checks of linen
	
	
	
	
	

	F. Conducts stock level checks of core instruments and supplies
	
	
	
	
	

	G. Receive pre-packaged items for sterilization from clinics
	
	
	
	
	

	
	
	
	
	
	

	Staff Education
	CRITICAL THINKING:  Assesses patient education needs based on physical, cultural, religious, educational, language and age-specific criteria.  Also assesses the patient’s/family’s motivation and readiness to learn and adapts teaching based on current needs.

	A. Explains all procedures to colleagues or hospital personnel, taking into consideration language and educational level
	
	
	
	
	

	B. Refers hospital personnel to the NCOIC or supervisor as needed to answer difficult questions or to obtain assistance
	
	
	
	
	

	C. Willingly participates in training of 91D surgical technicians and 66E Operating Room nurses
	
	
	
	
	

	
	
	
	
	
	

	Equipment
	CRITICAL THINKING: Describes the capabilities, limitations and special applications of each item of equipment.  Demonstrates basic operating and safety procedures for equipment items.  Reports routine problems with equipment.  Identifies emergency procedures in the event of equipment failure.  Describes the process for reporting user errors and/or patient incidents. Performs actions IAW unit SOP and BAMC Regulations.

	A. Washer-Decontaminators
	
	
	
	
	

	B.  Sonic Washers
	
	
	
	
	

	C.  Steam Sterilizers 
	
	
	
	
	

	D.  Compressed Air Outlet
	
	
	
	
	

	E.  Case Cart Washer
	
	
	
	
	

	F.  Compressed Nitrogen Outlet
	
	
	
	
	

	G.  Fiberoptic Light Source
	
	
	
	
	

	H.  Heat Sealer
	
	
	
	
	

	I.  STERRAD Sterilizer
	
	
	
	
	

	J.  STERRAD Incubator
	
	
	
	
	

	K ATTEST Incubator
	
	
	
	
	

	L.  Lifepak 12 Defibrillator
	
	
	
	
	

	M.  Portable Suction Unit
	
	
	
	
	

	
	
	
	
	
	

	Supplies
	CRITICAL THINKING: Ensures appropriate supplies are on hand and non-standard items are ordered in sufficient amount of time;  ensures that all supplies are secured to maintain a safe environment for all staff; aware of the need to practice meticulous stock rotation and the potential negative impact on patient care if neglected 

	A.  Utilizes PYXIS System properly throughout CMS
	
	
	
	
	

	B.  Restocks supplies in the decontamination, Assembly, linen, STERRAD, Crash Cart, Sterile Assembly and Outpatient Supply areas as needed.
	
	
	
	
	

	C. Initiates ordering of replacement instruments as needed
	
	
	
	
	

	D.  Rotates supplies and pulls expired items as necessary
	
	
	
	
	

	
	
	
	
	
	

	Safety and Emergency Preparedness Plan (EPP)
	CRITICAL THINKING:  Promotes safety and aggressively prepares staff to respond to dangerous or emergent situations.  Understands BAMC’s EMPP and procedures to follow in case of unexpected events.  Able to function as a team player and ensure patient safety and staff wellbeing.

	A. Describes unit safety plan and knows location of EPP book; describes staff as well as personal role
	
	
	
	
	

	B. Understands the HAZCOM program and use/location of MSDS books
	
	
	
	
	

	D. Verbalizes correctly how to respond to a fire (Code Red); knows fire alarm, extinguisher and exit evacuation plan
	
	
	
	
	

	E. Demonstrates ability to respond to 
	
	
	
	
	

	     (1) Code Blue
	
	
	
	
	

	     (2) Code Pink
	
	
	
	
	

	     (3) Code Yellow
	
	
	
	
	

	     (4) Severe weather warning
	
	
	
	
	

	     (5) Code Black & White (MASCAL)
	
	
	
	
	

	     (6) Facilities system failure
	
	
	
	
	

	
	
	
	
	
	

	Security
	CRITICAL THINKING: Involves staff in all security measures and assists with the safeguard of all patient information. Stresses patient confidentiality (verbal, paper and electronic formats).

	A. Ensures badge access for all staff & visitors to the immediate work site 
	
	
	
	
	

	B. Ensures computer and patient records security
	
	
	
	
	

	
	
	
	
	
	


Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________

Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________




I understand that of all the topics listed, I will be allowed to perform only those for my skill level/scope of practice and only after I have successfully demonstrated competency.

Employee Signature: _________________________________________________ Date:_________________







* Self Assessment: 
 + Evaluation/Validation Methodologies:


1 = Experience
T = Tests


2 = Needs Practice/Assistance
D = Demonstration/Observation                     


3 = Never Done
V = Verbal


NA = Not Applicable
I = Interactive Class 
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