INITIAL COMPETENCY ASSESSMENT

Brooke Army Medical Center: Critical Care & Emergency Nursing Course Faculty

Patient Population Served:    ( Infants   ( Toddlers   ( Preschool    ( School Age    (  Adolescents    (  Adults    (  Older Adults
Brooke Army Medical Center:

                                                                    Critical Care and Emergency Nursing Course Faculty

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources



Employee Name: ______________________________________ Assessment Start Date: _______________ Completion Date: _______________ 

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources

	Organization
	CRITICAL THINKING:  Communicates this information to staff and seeks any and all opportunities to make the vision a reality.

	A. Verbalizes mission, goals, and strategic plan for 
	
	
	
	
	

	     (1) Brooke Army Medical Center
	
	
	
	
	

	     (2) Department of Hospital Education
	
	
	
	
	

	     (3) Critical Care and/or Emergency Nursing Course
	
	
	
	
	

	B. Verbalizes understanding of roles and responsibilities of                 Hospital Education 
	
	
	
	
	

	     (1) Charter
	
	
	
	
	

	     (2) Human Resource Management 
	
	
	
	
	

	           a. Continuing Education 
	
	
	
	
	

	           b. CPR certification
	
	
	
	
	

	           c. Competency
	
	
	
	
	

	           d. Orientation/inprocessesing
	
	
	
	
	

	     (3) Instruction Management
	
	
	
	
	

	           a.  Complete ITC
	
	
	
	
	

	           b. Graduate Medical Education
	
	
	
	
	

	           c. Army Nurse AOC and Enlisted Courses
	
	
	
	
	

	           d. Allied Health Courses
	
	
	
	
	

	           e. Simulation Center
	
	
	
	
	

	     (4)  Registrar Functions
	
	
	
	
	

	           a. MOUs
	
	
	
	
	

	           b. Nursing Student transcripts
	
	
	
	
	

	           c. Reserves
	
	
	
	
	

	D.  Verbalizes Chain of Command
	
	
	
	
	

	      (1) Immediate supervisor 
	
	
	
	
	

	      (2) Second level supervisor 
	
	
	
	
	

	      (3) Higher levels in the organization
	
	
	
	
	

	
	
	
	
	
	

	Team Work
	CRITICAL THINKING: Communicates appropriate information to members of the Hospital Education team in a courteous, professional, and approachable manner. Maintains professional composure at all times and manages conflicts appropriately and in a timely manner.

	A. Demonstrates ability to communicate and use effective interpersonal skills with students, patients, colleagues and other members of Brooke Army Medical Center
	
	
	
	
	

	B. Ensures a customer satisfaction oriented environment for students and other customers of BAMC 
	
	
	
	
	

	C. Fosters a positive work environment and encourages team work among staff and students
	
	
	
	
	

	D. Demonstrates appropriate time management skills
	
	
	
	
	

	E. Verbalizes knowledge and understanding of patient, staff, and student rights and responsibilities and communicates this clearly  
	
	
	
	
	

	F. Ensures a safe environment for patients, students, and staff, identifying health and safety risks and takes appropriate and immediate steps to alleviate the risk (clinical rotations)
	
	
	
	
	

	G. Demonstrates knowledge of current PI, Risk Management, and Patient Safety programs as appropriate
	
	
	
	
	

	H. As a representative of designated committees, communicates results of the issues & actions to appropriate members of the Department
	
	
	
	
	

	I. Assists in the orientation of new personnel to Department of Hospital Education as appropriate
	
	
	
	
	

	J. Shares expertise to help train other team members
	
	
	
	
	

	K. Politely answers the telephone and transfers calls appropriately
	
	
	
	
	

	L. Meets suspenses without prompting
	
	
	
	
	

	
	
	
	
	
	

	Infection Control
	CRITICAL THINKING: Demonstrates ability to identify and reduce the risks of acquiring and transmitting infections between patients, employees, and visitors and follows all guidelines per BAMC Infection Control Policy and Procedures Guide.

	A. Refers to and implements the BAMC Infection Control Policy 
	
	
	
	
	

	B. Correctly explains Standard Precautions
	
	
	
	
	

	C. Ensures students receive infection control briefing prior to clinicals at BAMC and WHMC
	
	
	
	
	

	D. Ensures that students know how to segregate/isolate patients with suspected airborne, contact, special, and droplet infections
	
	
	
	
	

	E. Ensures that students use proper technique for
	
	
	
	
	

	     (1) Blood safety devices (needles, transfer devices)
	
	
	
	
	

	     (2) Disposing of sharps
	
	
	
	
	

	     (3) Storing clean and sterile supplies
	
	
	
	
	

	     (4) Collecting and transporting lab specimens
	
	
	
	
	

	F. States indications for and demonstrates proper use of personal protective equipment  (gloves, gowns, masks, and eye protection)
	
	
	
	
	

	G. Uses proper technique for managing blood spills
	
	
	
	
	

	H. Ensures students demonstrate proper hand washing technique 
	
	
	
	
	

	I. Demonstrates proper cleaning and decontamination of medical equipment using appropriate cleaning agents
	
	
	
	
	

	J. Describes procedures for managing a needle stick or blood borne pathogen exposure per BAMC MEMO  40-135
	
	
	
	
	

	
	
	
	
	
	

	Student Development
	CRITICAL THINKING:. Obtains pertinent and accurate information about internal and external conditions affecting the program’s activities, progress, quality of work, and staff and student performance and makes adjustments accordingly to meet mission.

	A. Advises potential students of requirements to enter program
	
	
	
	
	

	B. Understands adolescent & adult learning principles and uses knowledge to identify learning needs of the 66H8A/M5 students
	
	
	
	
	

	C. Prepares & develops lesson plans, handouts, and necessary AV aids (i.e., slides, overheads, videos, etc.) and ensures the content incorporates the following elements as pertinent to that topic:
	
	
	
	
	

	     (1) Age specific considerations
	
	
	
	
	

	     (2) Language considerations
	
	
	
	
	

	     (3) Cultural considerations
	
	
	
	
	

	     (4) Socio-economic considerations
	
	
	
	
	

	     (5) Spiritual considerations
	
	
	
	
	

	     (6) Auditory, vocal, visual considerations
	
	
	
	
	

	     (7) Ability to identify families/patients at risk for child, spouse, or vulnerable adult abuse and neglect
	
	
	
	
	

	D. Uses lectures, conferences and demonstrations to present didactic content per AMEDDC&S Program of Instruction (POI)
	
	
	
	
	

	E. Schedules and obtains necessary supplies and equipment for practical exercises involving various patient care equipment. Observes, provides assistance and evaluates students during these practical exercises
	
	
	
	
	

	F. Develops, administers, and evaluates written examinations
	
	
	
	
	

	     (1) Maintains security of tests
	
	
	
	
	

	     (2) Develops tests questions based on ELOs
	
	
	
	
	

	     (3) Correctly proctors tests
	
	
	
	
	

	     (4) Verbalizes understanding of reteach/retest policy
	
	
	
	
	

	G. Provides clinical oversight of assigned students
	
	
	
	
	

	     (1)  Conducts pre/post clinical conferences
	
	
	
	
	

	     (2)  Coordinates clinical assignments 
	
	
	
	
	

	     (3)  Provides student feedback through counseling per AMEDDC&S Student Evaluation Plan (SEP)
	
	
	
	
	

	     (4) Observes, provide expertise and monitor students in the patient care setting to ensure patient safety
	
	
	
	
	

	H. Performs formal and informal student counseling
	
	
	
	
	

	      (1)  Demonstrates familiarization with initial and monthly student counseling
	
	
	
	
	

	      (2)  Uses appropriate counseling forms for scholastic and soldier requirements
	
	
	
	
	

	I. Recommends student recycle/relief
	
	
	
	
	

	J. Performs student evaluations
	
	
	
	
	

	K. Recommends awards
	
	
	
	
	

	L.  Maintains student records per AMEDD C&S SEP
	
	
	
	
	

	M. Maintains confidentiality: verbal and written
	
	
	
	
	

	
	
	
	
	
	

	Program Management
	CRITICAL THINKING: Remains aware of current issues and trends in health care and the military. Demonstrates knowledge of AMEDD C&S requirements for professional development and keeps the Program Director updated on training needs for the students. Ensures that all educational programs address the age, language, culture, physical condition, religious, and socioeconomic needs of our patient population.

	A.  Verbalizes knowledge of ANC-CHEP process to guide students
	
	
	
	
	

	      (1) Organizes and submits packet for approval            
	
	
	
	
	

	      (2)  Submits class roster once training complete
	
	
	
	
	

	      (3) Ensures training certificates are distributed & files maintained
	
	
	
	
	

	B.  Verbalizes location of SOPs and AMEDDC&S regulations
	
	
	
	
	

	      (1) Uses the SOPs and Regulations to support policies and set standards at the 66H8A/M5 courses.
	
	
	
	
	

	C.  Verbalizes purpose of Memorandums of Understanding (MOUs) and Agreements (MOAs) with other facilities
	
	
	
	
	

	     (1) Refers to MOU as needed to answer questions or concerns
	
	
	
	
	

	     (2) Update/revises MOUs as needed to meet current mission
	
	
	
	
	

	D.  Verbalizes interfacing role with the International Student Office
	
	
	
	
	

	E.  Demonstrates knowledge of the Program of Instruction (POI) and Student Evaluation Plan (SEP)
	
	
	
	
	

	F.  Assists with curriculum revision and standardization in ASAT
	
	
	
	
	

	G.  Prepares and presents formal and informal classroom instruction
	
	
	
	
	

	H.  Completes didactic and clinical schedules.  Schedules and assists guest lecturers
	
	
	
	
	

	I.  Recommends substantive modifications to update or improve training in the 66H8A/M5 Program (Program Director’s Conference)
	
	
	
	
	

	J.  Verbalizes educational resources available within MTF, professional community, GPRMC, and Department of the Army
	
	
	
	
	

	K.  Demonstrates knowledge of JCAHO, OSHA, AACN, ENA, DOD, DA, AMEDD C&S, MEDCEN regulations and policies affecting students, education, and clinical practice.
	
	
	
	
	

	L.  Verbalizes knowledge and understanding of role of Head Nurse and  Wardmaster in clinical locations
	
	
	
	
	

	M.  Develops staff and students with mentoring, training, coaching, and counseling.  Motivates staff and students to implement decisions and accomplish quality work
	
	
	
	
	

	N.  Involves students and staff in the education process
	
	
	
	
	

	     (1) Incorporates learners and presenters as active participants in all aspects of the education process
	
	
	
	
	

	     (2) Incorporates feedback to learner and presenter throughout the educational process in the evaluation plan
	
	
	
	
	

	O.  Promotes life long learning as an integral part of professional practice and serves as a role model for continuing personal growth and development for the students
	
	
	
	
	

	P.  Integrates research and evidenced based practice into educational activities
	
	
	
	
	

	Q.  Uses systematic analysis to address clinical/educational issues
	
	
	
	
	

	R.  Develops and maintains professional contacts inside and outside of the program that are important sources of information, support, and collaboration
	
	
	
	
	

	S.  Enhance own growth and professional development by attending conferences and seminars
	
	
	
	
	

	T.  Keeps abreast of new developments in equipment, techniques and various advances within the field of nursing
	
	
	
	
	

	
	
	
	
	
	

	Processing Students
	CRITICAL THINKING: Treats patient and family with dignity and respect with emphasis placed on their psychological needs. Refer to AR 608-18 for additional information.

	A. Inprocessing new students
	
	
	
	
	

	     (1) Review welcome letter for incoming students and ensure letter and enclosures are mailed 3 months prior to start of class
	
	
	
	
	

	     (2) Verify fund cite, attachment orders, and lodging reservations
	
	
	
	
	

	     (3) Request inprocessing brief (CO. D., BAMC personnel, Officer records, and Finance)
	
	
	
	
	

	     (4) Assist in preparation of academic folders for each student
	
	
	
	
	

	     (5) Verification of Nursing licensure, BLS,  immunizations, etc. per Entrance Interview Form and submit to Credentials
	
	
	
	
	

	     (6)  Verify professional certifications (ACLS, PALS, TNCC, NRP, etc.) and annotate in counseling folder
	
	
	
	
	

	     (7)  Coordinate with Synquest, Windows NT, Outlook and CIS administrators for student passwords
	
	
	
	
	

	     (8)  Ensure Synquest completion
	
	
	
	
	

	     (9) Complete didactic and clinical rotation schedules 1-2 weeks prior to incoming class.
	
	
	
	
	

	    (10) Orient students to Hospital Education Department, computer lab, library and other areas of the hospital  
	
	
	
	
	

	    (11) Schedule guest lectures, APFT, CIS training, medical library training, Infection Control, Safety brief, & Chief Nurse/ Department Chief Welcome briefs 2-3 weeks prior start of class
	
	
	
	
	

	   (12) Administer Basic Knowledge Assessment Test (BKAT)
	
	
	
	
	

	B.  Outprocessing students
	
	
	
	
	

	     (1) Coordinate outprocessing brief
	
	
	
	
	

	     (2)  Request Diplomas and certificates for Distinguished Honor Graduate/Honor Graduate
	
	
	
	
	

	     (3) Submit request for Army Achievement Medal for Honor/Distinguished Honor graduate per SEP
	
	
	
	
	

	     (4) Obtain information for Preceptor awards
	
	
	
	
	

	     (5) Schedule graduation  (i.e., auditorium, flags, etc) 
	
	
	
	
	

	     (6)  Administer Basic Knowledge Assessment Test (BKAT)
	
	
	
	
	

	     (7) Complete AERs
	
	
	
	
	

	     (8) Conduct Exit interviews
	
	
	
	
	

	     (9) Ensure Preceptor evaluations completed 
	
	
	
	
	

	    (10)  Conduct Course evaluation
	
	
	
	
	

	
	
	
	
	
	

	Information and Resource Management
	CRITICAL THINKING: Appropriately uses medical and administrative supplies with the goal of minimizing waste and fiscal responsibility.

	A. Follows the proper requisition process for educational materials
	
	
	
	
	

	B.  Demonstrates ability to account for equipment
	
	
	
	
	

	C. Effectively schedules class/conference rooms
	
	
	
	
	

	D.  Orders publications and educational materials
	
	
	
	
	

	E. Maintains a secure record keeping system in compliance with organizational, departmental, and external agency requirements
	
	
	
	
	

	F. Demonstrates ability to use multiple computer systems to support the  mission (email, databases, graphics, word processing)
	
	
	
	
	

	G. Demonstrates ability to write memos, AERs, OERs, NCOERs, evaluations, and key correspondence documents as appropriate
	
	
	
	
	

	
	
	
	
	
	

	Equipment 
	CRITICAL THINKING: Describes the capabilities, limitations, and special applications of each item of equipment. Demonstrates basic operating procedures for equipment items. Reports routine equipment problems.  Performs actions IAW BAMC Regulations.

	A.  Overhead projector/LCD
	
	
	
	
	

	B.  Computer/Printers
	
	
	
	
	

	C.  ELMO
	
	
	
	
	

	D.  LXR
	
	
	
	
	

	E.  Human Simulators
	
	
	
	
	

	F.  Fax/Telephone/Paging System
	
	
	
	
	

	G.  Color Printer
	
	
	
	
	

	H.  VCR
	
	
	
	
	

	
	
	
	
	
	

	Safety and Emergency Preparedness Plan (EPP)
	CRITICAL THINKING: Promotes safety and aggressively prepares staff to respond to dangerous or emergent situations. Understands BAMC’s EMPP and procedures to follow in case of unexpected events.  Able to function as a team player and ensure patient safety and staff wellbeing.

	A. Describes unit safety plan and knows location of EPP book and describes student as well as personal role
	
	
	
	
	

	B. Understands the HAZCOM program and ensures that students know the use/location of MSDS books in work area and clinical sites
	
	
	
	
	

	C. Ensures that students know how to react to 
	
	
	
	
	

	     (1) Code Blue
	
	
	
	
	

	     (2) Code Pink
	
	
	
	
	

	     (3) Code Yellow
	
	
	
	
	

	     (4) Severe weather warning
	
	
	
	
	

	     (5) Code Black & White (MASCAL)
	
	
	
	
	

	     (6) Facilities system failure
	
	
	
	
	

	     (7) Code Red
	
	
	
	
	

	
	
	
	
	
	


Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________

Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________




I understand that of all the topics listed, I will be allowed to perform only those for my skill level/scope of practice and only after I have successfully demonstrated competency.

Employee Signature: _________________________________________________ Date:_________________







* Self Assessment: 
 + Evaluation/Validation Methodologies:


1 = Experience
T = Tests


2 = Needs Practice/Assistance
D = Demonstration/Observation                     


3 = Never Done
V = Verbal


NA = Not Applicable
I = Interactive Class 
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