INITIAL COMPETENCY ASSESSMENT

Brooke Army Medical Center: Diet Assistants
Patient Population Served:    ( Infants   ( Toddlers   ( Preschool    ( School Age    (  Adolescents    (  Adults    (  Older Adults
Brooke Army Medical Center:

      


                  Diet Assistants
	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources



Employee Name: ______________________________________ Assessment Start Date: _______________ Completion Date: _______________ 

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources

	Organization
	CRITICAL THINKING: Communicates this information to the staff and seeks every opportunity to make the vision a reality.

	A. Verbalizes the mission, goals, and strategic plan for 
	
	
	
	
	

	  (1) MEDCEN
	
	
	
	
	

	  (2) Nutrition Care Division
	
	
	
	
	

	  (3) Clinical Dietetics Branch
	
	
	
	
	

	B. Verbalizes understanding of roles & responsibilities of
	
	
	
	
	

	  (1) Commander and Executive Group
	
	
	
	
	

	  (2) Division Chief and NCOIC
	
	
	
	
	

	  (3) Branch OIC and NCOIC
	
	
	
	
	

	
	
	
	
	
	

	Team Work
	CRITICAL THINKING:  Communicates appropriate information to staff members in a courteous, professional, and approachable manner.  Maintains professional composure at all times, ensures thorough patient care is delivered, and manages conflicts appropriately and in a timely manner.

	A. Demonstrates ability to communicate and use effective interpersonal skills with colleagues and other members of the medical center
	
	
	
	
	

	B. Fosters a positive work environment and encourages team work 
	
	
	
	
	

	C. Verbalizes knowledge of patient and staff rights and responsibilities
	
	
	
	
	

	D. Ensures customer satisfaction oriented environment for both patients, families, and other customers
	
	
	
	
	

	E. Demonstrates appropriate time management skills
	
	
	
	
	

	F. Meets suspenses without prompting
	
	
	
	
	

	G. Verbalizes clinic’s mission, philosophy, and scope of service
	
	
	
	
	

	H. Verbalizes basic scope of practice for diet technicians and RDs 
	
	
	
	
	

	I. Ensures a safe environment for patients/families/ staff, identifying health & safety risks & takes appropriate and immediate steps to alleviate the risk
	
	
	
	
	

	J. Demonstrates knowledge of current status of MEDCEN, Department, and Clinic Performance Improvement, Risk Management, and Patient Safety programs and initiatives
	
	
	
	
	

	K. Assists in the orientation of new personnel 
	
	
	
	
	

	
	
	
	
	
	

	Customer Service & Telephone Courtesy
	CRITICAL THINKING: Recognizes that older or English as a second language callers may demonstrate a delayed response to questions and politely allows them time to phrase an answer. Also clarifies the caller’s request to avoid any misunderstandings.

	A.  Politely answers the telephone and transfers calls appropriately.
	
	
	
	
	

	B.  Correctly and politely takes telephone meal orders
	
	
	
	
	

	C. Uses alternate communication methods for patients with sensory impairment or language barriers
	CRITICAL THINKING: Shows respect and sensitivity for the patient and family.  Demonstrates ability to locate and use various alternative communication techniques available within the facility.

	  (1) Uses bilingual medical staff 
	
	
	
	
	

	  (2) Knows how to contact translators if needed
	
	
	
	
	

	
	
	
	
	
	

	Infection Control
	CRITICAL THINKING:  Demonstrates ability to identify and reduce the risks of acquiring and transmitting infections between patients, employees, and visitors.

	A. Refers to and implements the BAMC Infection Control Policy 
	
	
	
	
	

	B. Correctly explains Standard Precautions
	
	
	
	
	

	C. States indications for and demonstrates proper use of personal protective equipment  (gloves, gowns, masks, and eye protection)
	
	
	
	
	

	D. Demonstrates proper hand washing technique 
	
	
	
	
	

	E. Describes procedures for managing a needle stick or blood borne pathogen exposure per BAMC MEMO  40-135
	
	
	
	
	

	F. Follows contact precautions & ward policies when interacting with patients
	
	
	
	
	

	
	
	
	
	
	

	Computer Operations
	CRITICAL THINKING: Protects the privacy and confidentiality of all patient information.  

	A.  NMIS 
	
	
	
	
	

	B.  CIS
	
	
	
	
	

	
	
	
	
	
	

	Diet Ordering Procedures
	CRITICAL THINKING: Recognizes unique needs of patients of all ages and performs procedures accordingly.. Explains all procedures in an age appropriate manner according to the level of understanding of the patient/family and the parent/guardian.  Interacts with the patient in non-threatening manner. 

	A.  Retrieves ward diet roster 
	
	
	
	
	

	B.  Verifies diet order using CIS
	
	
	
	
	

	C.  Accurately completes menu ticket 
	
	
	
	
	

	D.  Guides patient to make appropriate menu selections based on diet order
	
	
	
	
	

	E.  Demonstrates general knowledge of special diets:
	
	
	
	
	

	  (1) Modified Consistency Diets:
	
	
	
	
	

	       a. Clear Liquid
	
	
	
	
	

	       b. Blended Liquid
	
	
	
	
	

	       c. Mechanically Altered
	
	
	
	
	

	  (2) Therapeutic Diets:
	
	
	
	
	

	        a. Low fat
	
	
	
	
	

	        b. Low fiber
	
	
	
	
	

	        c. High fiber
	
	
	
	
	

	        d. High calorie/high protein
	
	
	
	
	

	        e. Low Potassium
	
	
	
	
	

	        f. Low Phosphorus
	
	
	
	
	

	        g. Protein restricted
	
	
	
	
	

	F.  Accurately completes workload reports
	
	
	
	
	

	   (1)  Modified Diet Record (BF 1131)
	
	
	
	
	

	   (2)  Telephone diet order (DA 2927)  
	
	
	
	
	

	   (3)  Cart Tray Count (BF 911)
	
	
	
	
	

	   (4)  Missed Meals Log
	
	
	
	
	

	   (5)  MEPRS workload report
	
	
	
	
	

	G.  Performs call backs to those patients who do not order trays within specified time period for each meal
	
	
	
	
	

	H.  Performs meal rounds to determine patient satisfaction with meals and service
	
	
	
	
	

	I.  Prepares trays IAW meal ticket and diet order
	
	
	
	
	

	J.  Delivers trays to patients in timely manner
	
	
	
	
	

	
	
	
	
	
	

	Recognizing Abuse and Neglect 
	CRITICAL THINKING:  Treats patient and family with dignity and respect with emphasis placed on their psychological needs. Refer to AR 608-18 for additional information.

	A. Verbalizes role in identifying high risk families or situations 
	
	
	
	
	

	B. Verbalizes basic signs/symptoms of the following for children, spouses, and/or vulnerable adults
	
	
	
	
	

	     (1) Physical and/or sexual abuse
	
	
	
	
	


	     (2) Physical and/or medical neglect
	
	
	
	
	

	     (3) Emotional maltreatment
	
	
	
	
	

	C. Notifies nursing staff or supervisor if family is high risk or signs and symptoms of abuse/neglect are present, reported, or observed
	
	
	
	
	

	
	
	
	
	
	

	Patient Education
	CRITICAL THINKING:  Assesses patient education needs based on physical, cultural, religious, educational, language and age-specific criteria.  Also assesses the patient’s/family’s motivation and readiness to learn and adapts teaching based on current needs.

	A.  In conjunction with nursing staff, educates patient on the patient room service system for ordering meals
	
	
	
	
	

	B.  Educates patient on basic nutrition, guiding patient to make nutritionally adequate menu selections 
	
	
	
	
	

	C.  Educates patient to ensure menu selections are consistent with modified diet order
	
	
	
	
	

	D. Consults with Diet Technician or RD as needed for assistance
	
	
	
	
	

	
	
	
	
	
	

	Equipment
	CRITICAL THINKING: Describes the capabilities, limitations and special applications of each item of equipment.  Demonstrates basic operating and safety procedures for equipment items.  Reports routine problems with equipment.  Identifies emergency procedures in the event of equipment failure.  Describes the process for reporting user errors and/or patient incidents. Performs actions IAW unit SOP and BAMC Regulations.

	A.  Telephone Answering System/Headsets
	
	
	
	
	

	B.  NMIS Printer
	
	
	
	
	

	C.  Fax
	
	
	
	
	

	D.  Copier
	
	
	
	
	

	E.  Pneumatic Tube
	
	
	
	
	

	
	
	
	
	
	

	Supplies
	CRITICAL THINKING: Ensures appropriate supplies are on hand and non-standard items are ordered in sufficient amount of time. Maintains a safe environment appropriate for the age specific population. Ensures that all supplies are secured to maintain a safe environment for all.

	A.  Restocks work area with appropriate supplies.
	
	
	
	
	

	B.  Properly discards outdated material.
	
	
	
	
	

	
	
	
	
	
	

	Safety and Emergency Preparedness Plan (EPP)
	CRITICAL THINKING:  Promotes safety and aggressively prepares staff to respond to dangerous or emergent situations.  Understands BAMC’s EMPP and procedures to follow in case of unexpected events.  Able to function as a team player and ensure patient safety and staff wellbeing.

	A. Describes unit safety plan and knows location of EPP book in the clinic and ward; describes staff as well as personal role
	
	
	
	
	

	B. Understands the HAZCOM program and use/location of MSDS books
	
	
	
	
	

	C. Demonstrates ability to respond to 
	
	
	
	
	

	     (1) Code Red
	
	
	
	
	

	     (2) Code Blue
	
	
	
	
	

	     (3) Code Pink
	
	
	
	
	

	     (4) Code Yellow
	
	
	
	
	

	     (5) Severe weather warning
	
	
	
	
	

	     (6) Code Black & White (MASCAL)
	
	
	
	
	

	     (7) Facilities system failure
	
	
	
	
	

	
	
	
	
	
	

	Security
	CRITICAL THINKING: Involves staff in all security measures and assists with the safeguard of all patient information. Stresses patient confidentiality (verbal, paper and electronic formats).

	A. Ensures badge access for all staff & visitors to the immediate work site 
	
	
	
	
	

	B. Ensures computer and patient records security
	
	
	
	
	

	
	
	
	
	
	


Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________

Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________




I understand that of all the topics listed, I will be allowed to perform only those for my skill level/scope of practice and only after I have successfully demonstrated competency.

Employee Signature: _________________________________________________ Date:_________________







* Self Assessment: 
 + Evaluation/Validation Methodologies:
Clinical Skills Reference:

1 = Experience
T = Tests


Manual of Clinical Dietetics

2 = Needs Practice/Assistance
D = Demonstration/Observation                     
American Dietetic Association
3 = Never Done
V = Verbal
Sixth Edition, 2000
NA = Not Applicable
I = Interactive Class 
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