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	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources

	Organization 
	CRITICAL THINKING: Establishes clear, measurable objectives for the organization, department and regional employees. Organizes operations that capitalize on lessons learned from both successes and failures.  Possesses an in-depth understanding of the healthcare needs of the population served and focuses on delivering premier, quality services to satisfy those requirements.

	A. Collaborates with the Commander in the establishment of the mission, goals and strategic plan for:
	
	
	
	
	

	    (1) GPRMC
	
	
	
	
	

	    (2) MEDCEN
	
	
	
	
	

	B. Verbalizes understanding of the regional structure and scope of services available at each MTF
	
	
	
	
	

	C. Verbalizes the roles and responsibilities of
	
	
	
	
	

	    (1) Executive Group
	
	
	
	
	

	    (2) Functional Management Teams
	
	
	
	
	

	    (3) Department Chiefs 
	
	
	
	
	

	    (4) Key departmental, facility, and regional committees
	
	
	
	
	

	    (5) GPRMC Chief Nurses
	
	
	
	
	

	D. Serves as the Commander in his/her absence
	
	
	
	
	

	
	
	
	
	
	

	Leadership
	CRITICAL THINKING: Inspires, motivates, and guides others toward goal accomplishment. Ensures that teams are established and properly supported. Creates an environment where all employees are valued and talents are cultivated. 

	A. Demonstrates ability to communicate and use effective interpersonal skills with subordinates, colleagues, and members of the community 
	
	
	
	
	

	B. Develops and shares personal vision and philosophy of leadership
	
	
	
	
	

	C. Serves as a Balanced Scorecard Change Agent 
	CRITICAL THINKING: Takes a long-term view and acts as a catalyst for Strategy-Focused Organization Frameworks.  Builds a shared vision with others and influences others to translate vision into action. Understands near-term and long-range plans and determines how best to be positioned for mission accomplishment.

	
	
	
	
	
	

	D. Promotes collaborative, multidisciplinary care by empowering subordinates and challenging them with greater responsibilities
	
	
	
	
	

	E. Demonstrates critical thinking skills & the ability to identify problems & use the problem solving process to formulate solutions
	CRITICAL THINKING: Identifies and analyses problems; distinguishes between relevant and irrelevant information to make logical decisions; provides solutions to individual, department/region and organizational problems

	
	
	
	
	
	

	F. Verbalizes understanding and demonstrates role and responsibility assumed with regards to ethical conduct, sexual harassment, equal opportunity, etc.
	CRITICAL THINKING: Instills mutual trust and confidence; creates a culture that fosters high standards of ethics; behaves in a fair and ethical manner toward others, and demonstrates a sense of corporate responsibility and commitment to public service.

	
	
	
	
	
	

	
	
	
	
	
	

	Hospital and Department Management
	CRITICAL THINKING: Maintains a broad understanding of principles of financial management and marketing expertise necessary to ensure appropriate funding levels. Prepares, justifies, and/or administers the budget for the department and region using cost-benefit thinking to set priorities and monitors expenditures. Manages procurement and contracting. Assesses current and future staffing needs based on organizational goals and budget realities. Uses efficient and cost-effective approaches to integrate technology into the workplace and improve program effectiveness. Develops strategies using new technology to enhance decision-making. Understands the impact of technological changes on the organization

	A  Business Acumen
	
	
	
	
	

	    (1) Justifies resource requirements to internal and external funding organizations
	
	
	
	
	

	    (2) Works collaboratively to fund the right priorities 
	
	
	
	
	

	    (3) Addresses national patient care standards and prioritizes them in budget and resource plans 
	
	
	
	
	

	    (4) Allocates and manages human, financial, and material resources effectively 
	
	
	
	
	

	    (5) Identifies opportunities to improve, develop and market new healthcare services within the organization
	
	
	
	
	

	    (6) Builds a workforce that mirrors the military’s diversity
	
	
	
	
	

	    (7) Analyzes implications of different strategic options and determines appropriate course of action 
	
	
	
	
	

	   (8) Fosters networks, alliances, and other business relationships
	
	
	
	
	

	    (9) Understands market and economic factors affecting  the healthcare industry
	CRITICAL THINKING: Continually evaluates business/nursing practices and  adopts new management systems and technologies to improve quality and proficiency

	
	
	
	
	
	

	    (10) Over-see and/or chairs significant boards and committees external and internal to the organization
	
	
	
	
	

	B. Personnel Management
	CRITICAL THINKING: Develops leadership in others through coaching, mentoring, rewarding, and guidance. Consistently develops and sustains cooperative working relationships. Encourages and facilitates collaboration within the department and region, organization and amongst the patient populations served; fosters commitment, team spirit, pride, and trust. Ensures that staff is recognized for a job well done.

	    (1) Demonstrates expert knowledge of TDA requirements, authorizations, assigned, and available personnel for BAMC and GPRMC
	
	
	
	
	

	    (2) Verbalizes understanding of PROFIS requirements, assignments, and backfill requirements to maintain mission
	
	
	
	
	

	    (3) Ensures that supervisors understand the processes for  
	
	
	
	
	

	       a. Assessing initial & ongoing competencies for all staff 
	
	
	
	
	

	       b. Initial & ongoing performance counseling for all staff
	
	
	
	
	

	       c. Identifying resources for managing performance issues and disciplinary actions
	
	
	
	
	

	    (4) Identifies available formal and informal reward systems and delineates means to equitably grant rewards     
	
	
	
	
	

	C. Accountability and Measurements
	CRITICAL THINKING: Assures that effective controls are developed and maintained to ensure the integrity of the organization. Holds self and others accountable for rules and responsibilities. Monitors and evaluates plans; focuses on results and measuring attainment of outcomes. 

	    (1) Establishes systems to monitor process and identify problems
	
	
	
	
	

	    (2) Assures that effective controls are developed and maintained to ensure the integrity of the department/region
	
	
	
	
	

	    (3) Assesses department/organization/regional successes and failures and applies lessons learned
	
	
	
	
	

	    (4) Establishes individual/departmental/organizational /regional responsibility for achieving goals
	
	
	
	
	

	D. Customer Focus 
	CRITICAL THINKING: Balances the interests of a variety of clients; readily readjusts priorities to respond to pressing and changing healthcare demands. Anticipates and meets the nursing need of populations served; achieves quality healthcare; is committed to continuous improvement of nursing services.

	    (1) Ensures a customer satisfaction oriented environment for both patients, families, and other customers of the department 
	
	
	
	
	

	    (2) Understands the needs, drivers, and constraints of  the population served
	
	
	
	
	

	    (3) Effectively represents the Department of Nursing, BAMC, GPRMC and the Army to the public
	CRITICAL THINKING: Develops networks and builds alliances, engages in cross-functional activities; collaborates across boundaries, and finds common ground with a widening range of personnel and patients. Utilizes contacts to build and strengthen internal support bases.

	
	
	
	
	
	

	
	
	
	
	
	

	Clinical Practice 
	CRITICAL THINKING: Ensures that thorough and safe patient care is delivered and uses available information to improve and enhance care delivery. Works with staff and other members of the healthcare team to meet the age, language, cultural, and educational considerations and needs of the patient and family. Ensures that resources are activated to support multidisciplinary care.

	A. Establishes the standards by which the practice of professional nursing is executed
	
	
	
	
	

	    (1) ANA Standards of Clinical Practice
	
	
	
	
	

	    (2) JCAHO accreditation standards
	
	
	
	
	

	    (3) BAMC and Department policies
	
	
	
	
	

	B. Enforces scope of practice and care for all nursing personnel
	
	
	
	
	

	    (1) Advanced Practice Nurses
	
	
	
	
	

	    (2) Registered Nurses 
	
	
	
	
	

	    (3) License Practical Nurses
	
	
	
	
	

	    (4) Medics, 91W
	
	
	
	
	

	   (5) Certified Nurses Aids
	
	
	
	
	

	    (6) Other assigned support staff
	
	
	
	
	

	C. Ensures that resources are activated to ensure the appropriate skill mix and number of personnel to safely meet the patient care mission
	
	
	
	
	

	D. Ensures that nursing personnel meet all licensure and  certification requirements as required by state and military regulations 
	
	
	
	
	

	E. Ensures a safe environment for patients/families and staff, identifying health/safety risks and takes appropriate and 

Immediate steps to alleviate the risk
	
	
	
	
	

	F. Demonstrates knowledge of current status of MEDCEN, Department, and section Performance Improvement, Risk Management, and Patient Safety programs and initiatives
	
	
	
	
	

	    (1) Verbalizes understanding of methods available to monitor and evaluate the quality of services & patient care 
	
	
	
	
	

	    (2) Uses information from Performance Improvement and Infection Control activities to improve patient care
	
	
	
	
	

	
	
	
	
	
	

	Staff Development
	CRITICAL THINKING: Demonstrates knowledge of military and civilian personnel requirements for professional development and projects training needs into overall Department goals and objectives. Works with educators and supervisors to ensure that training opportunities meet the age-specific need of our patient and families as well as regulator and patient safety guidelines. 

	A. Verbalizes educational resources available within BAMC and local and professional resources to include alliances with local universities
	
	
	
	
	

	B. Supports opportunities to advance military and civilian staff members’ professional development through TDYs, courses, and  advanced civilian schooling  
	
	
	
	
	

	
	
	
	
	
	

	Equipment
	CRITICAL THINKING: Ensures all mission essential equipment is available, functional and the staffs are proficient in the safe utilization.

	A. Ensures that functional equipment in available to meet the patient care mission
	
	
	
	
	

	B. Ensures that staff are trained to use the equipment as per critical thinking skills for equipment
	
	
	
	
	

	
	
	
	
	
	

	Security
	CRITICAL THINKING: Involves staffs in all security measures and holds them accountable for the security of all patient information. Ensures that staff understands HIPAA guidelines.  

	A. Enforces badge access for all staff  
	
	
	
	
	

	B. Enforces computer and patient records security
	
	
	
	
	

	C. Collaboratively plans and strategizes security initiatives and training opportunities across the facility and region
	
	
	
	
	

	
	
	
	
	
	

	Safety and Emergency Management Preparedness Plan (EMPP)
	CRITICAL THINKING: Promotes safety and aggressively prepares staff to respond to dangerous or emergent situations. 

	A. Collaboratively plans and strategizes the hospital safety plan
	
	
	
	
	

	B. Organizes and appoints key personnel for EMPP and defines staff roles
	
	
	
	
	

	C. Evaluates department’s response to 
	
	
	
	
	

	  (1) Code Red (fire)
	
	
	
	
	

	  (2) Code Blue
	
	
	
	
	

	  (3) Code Yellow (bomb threat)
	
	
	
	
	

	  (4) Code Pink  (pediatric abduction)
	
	
	
	
	

	  (5) MASCAL exercise (code Black and White)
	
	
	
	
	

	
	
	
	
	
	


Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________







* Self Assessment: 
 + Evaluation/Validation Methodologies:


1 = Experience
T = Tests


2 = Needs Practice/Assistance
D = Demonstration/Observation                     


3 = Never Done
V = Verbal


NA = Not Applicable
I = Interactive Class 
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