INITIAL COMPETENCY ASSESSMENT

Brooke Army Medical Center: Patient Safety & Risk Management
Brooke Army Medical Center:

      
     Patient Safety & Risk Management     
	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources



Employee Name: ______________________________________ Assessment Start Date: _______________ Completion Date: _______________ 

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources

	Organization
	CRITICAL THINKING: Communicates this information to the staff and seeks every opportunity to make the vision a reality.

	A. Verbalizes the mission, goals, and strategic plan for 
	
	
	
	
	

	     (1) MEDCEN
	
	
	
	
	

	     (2) Quality Services Division 
	
	
	
	
	

	B. Verbalizes understanding of roles & responsibilities of
	
	
	
	
	

	     (1) Commander and Executive Group
	
	
	
	
	

	     (2) Division Chief and other QSD team members
	
	
	
	
	

	C. Verbalizes understanding of the JCAHO process and the responsibilities of the Functional Management Teams
	
	
	
	
	

	
	
	
	
	
	

	Team Work
	CRITICAL THINKING: Communicates appropriate information to staff members in a courteous, professional, and approachable manner. Maintains professional composure at all times, ensures thorough patient care is delivered, and manages conflicts appropriately and in a timely manner.

	A. Demonstrates ability to communicate and use effective interpersonal skills with colleagues and other members of the medical center
	
	
	
	
	

	B. Ensures customer satisfaction oriented environment for both patients, families, and other customers 
	
	
	
	
	

	C. Fosters a positive work environment and encourages team work 
	
	
	
	
	

	D. Demonstrates appropriate time management skills
	
	
	
	
	

	E. Verbalizes knowledge and understanding of patient and staff rights and responsibilities 
	
	
	
	
	

	F. Verbalizes program’s mission, philosophy, and scope of service
	
	
	
	
	

	G. Assists in the orientation of new personnel and shares expertise 
	
	
	
	
	

	H. Meets suspenses without prompting
	
	
	
	
	

	I. Verbalizes understanding of military positions and rank.
	
	
	
	
	

	
	
	
	
	
	

	Telephone Courtesy & Customer Service
	CRITICAL THINKING: Recognizes that older or English as a second language callers may demonstrate a delayed response to questions and politely allows them time to phrase an answer. Also clarifies the caller’s request to avoid any misunderstandings. Follows HIPAA Regulations. 

	A.  Correctly and politely answers the telephone and transfers calls appropriately.
	
	
	
	
	

	B. Verifies caller identify for security of information and quality assurance purposes
	
	
	
	
	

	
	
	
	
	
	

	Infection Control Procedures
	CRITICAL THINKING: Demonstrates clinical competency related to specific skills and procedures IAW appropriate standards for care and within defined scope of practice and manufacturer guidelines.

	1. Refers to and implements the BAMC Infection Control Policy
	
	
	
	
	

	2. Demonstrates proper hand washing technique 
	
	
	
	
	

	
	
	
	
	
	

	Recognizing Abuse and Neglect 
	CRITICAL THINKING:  Treats patient and family with dignity and respect with emphasis placed on their psychological needs. Refer to AR 608-18 for additional information.

	A. Verbalizes understanding of their role in identifying high risk families or situations that they might encounter   
	
	
	
	
	

	B. Notifies supervisor if signs and symptoms of abuse/neglect are present, reported, or observed
	
	
	
	
	

	
	
	
	
	
	

	All Patient Safety Team Members
	CRITICAL THINKING:  In coordination with other members of QSD and the healthcare team, ensures that an effective patient care program is implemented and enforced. Recognizes unique needs of pediatric through geriatric patients and incorporates this information into patient safety initiatives. 

	A. Demonstrates knowledge of current status of MEDCEN and QSD 
	
	
	
	
	

	     (1) Performance Improvement initiatives
	
	
	
	
	

	     (2) Risk Management initiatives
	
	
	
	
	

	     (3) Patient Safety program
	
	
	
	
	

	B. Ensures a safe environment for patients/families and staff, identifying health & safety risks & takes appropriate steps to alleviate the risk 
	
	
	
	
	

	C. Verbalizes understanding and demonstrates a working knowledge of 
	
	
	
	
	

	     (1) MEDCOM Reg 40-41
	
	
	
	
	

	     (2) BAMC Memo 40-118 
	
	
	
	
	

	     (3) National Patient Safety Goals
	
	
	
	
	

	D. Attends MEDCOM PSP course and verbalizes understanding of the program
	
	
	
	
	

	E. Demonstrates knowledge of medical terminology
	
	
	
	
	

	F. Demonstrates ability to use the following computer applications 
	
	
	
	
	

	     (1) Access
	
	
	
	
	

	     (2) Excel
	
	
	
	
	

	     (3) PowerPoint
	
	
	
	
	

	     (4) Microsoft Word
	
	
	
	
	

	
	
	
	
	
	

	Patient Safety Administrative Assistant
	CRITICAL THINKING: Maintains controlled access to office, files, and computer data. Understands HIPPA guidelines and reinforces this information with others within the facility. Is aware of department policies pertaining to access and information for both internal and external requests.

	A. Maintains APSMA database
	
	
	
	
	

	B. Prepares monthly Excel report for MEDCOM
	
	
	
	
	

	C. Prepares ad hoc reports as requested
	
	
	
	
	

	D. Enters data from 1043 (And other sources) within 5 days of receipt
	
	
	
	
	

	E. Verbalizes understanding of SAC scoring
	
	
	
	
	

	F. Maintains incident reports in system log number sequence
	
	
	
	
	

	G. Consults with Patient Safety Coordinator as needed for questions or concerns
	
	
	
	
	

	
	
	
	
	
	

	Patient Safety Coordinator (May perform the following to include skill sets for the administrative assistant)
	CRITICAL THINKING: Takes advantage of every opportunity to promote patient safety principles throughout the facility. Able to identify and use all information systems available within the facility. Routinely accesses electronic information systems as one of the formal means of communication. Disseminates information to the staff within a timely manner. Meets all suspenses and keeps the chain of command informed. Understands and employs interpersonal skills to encourage and motivate the staff to provide the highest level of care.

	A. Coordinates PS training throughout the facility
	
	
	
	
	

	B. Verbalizes understanding of the CME and CEU process and coordinates educational offerings through Hospital Education
	
	
	
	
	

	C. Verbalizes understanding of patient safety event processing
	
	
	
	
	

	D. Independently evaluates patient safety events, identifies and monitors appropriate follow-up, and provides feedback
	
	
	
	
	

	E. Supports and participates in the following committees:
	
	
	
	
	

	     (1) BAMC Patient Safety Committee
	
	
	
	
	

	     (2) Medical Error component of the P&T Committee
	
	
	
	
	

	F. Verbalizes understanding of the external reporting process for Sentinel Events (SE)
	
	
	
	
	

	G. Oversees the investigation of SEs and other significant events
	
	
	
	
	

	H. Verbalizes understanding of APSMA database and its usage to include security
	
	
	
	
	

	     (1) Monitors work of PS data administrative assistant
	
	
	
	
	

	I. Provides monthly reports to MEDCOM as required.  Reviews, aggregates, and analyzes reports for adverse events, close calls, falls, med errors, and other events
	
	
	
	
	

	J. Notifies PS Chief and/or QSD Chief of all SAC 3  events and any other events that are PCE, of Command Interest, or have potential serious impact on patient outcomes
	
	
	
	
	

	K. Assists in the preparation of written policies and educational material related to patient safety for BAMC side distribution.
	
	
	
	
	

	
	
	
	
	
	

	Risk Manager (Also serves as an assistant to the Patient Safety Manager and may perform the following to include selected skill sets above)
	CRITICAL THINKING: Takes advantage of every opportunity to reduce risk within the facility. Able to identify and use all information systems available within the facility. Routinely accesses electronic information systems as one of the formal means of communication. Disseminates information to the staff within a timely manner. Meets all suspenses and keeps the chain of command informed. Understands and employs interpersonal skills to encourage and motivate the staff to provide the highest level of care.

	A. Demonstrates knowledge of medical staff organization and structure
	
	
	
	
	

	B. Demonstrates knowledge of current standards of care and practice for the organization
	
	
	
	
	

	C. Demonstrates knowledge of interrelationship between legal interests and quality assurance in order to prevent duplication
	
	
	
	
	

	D. Demonstrates ability to interpret content of medical records
	
	
	
	
	

	E. Demonstrates knowledge and ability to successfully articulate and discuss medical cases with other QSD staff, healthcare providers, and attorneys
	
	
	
	
	

	F. Demonstrates ability to reference and use current literature
	
	
	
	
	

	
	
	
	
	
	

	Staff Education
	CRITICAL THINKING: Involves all staff members in the Performance Improvement process and encourages their participation at all levels of the organization.

	A. Demonstrates the ability to identify learning needs of the staff
	
	
	
	
	

	B. Employs adult learning principles when communicating Patient Safety or Risk Management initiatives and results with staff members
	
	
	
	
	

	C. Verbalizes PS & RM educational resources available within BAMC and local and professional resources
	
	
	
	
	

	D. Verbalizes understanding of a unit and departmental based PS program and ensures that unit and departmental leaders maintain a robust program
	
	
	
	
	

	
	
	
	
	
	

	Equipment
	CRITICAL THINKING: Describes the capabilities, limitations and special applications of each item of equipment.  Demonstrates basic operating and safety procedures for equipment items. Reports routine problems with equipment.  Identifies emergency procedures in the event of equipment failure throughout of the facility.  Describes the process for reporting user errors and/or patient incidents. Performs actions IAW unit SOP and BAMC Regulations.

	A. Computer
	
	
	
	
	

	B. Printer
	
	
	
	
	

	C. Telephone and paging system
	
	
	
	
	

	D. Copier
	
	
	
	
	

	E. Scanner
	
	
	
	
	

	
	
	
	
	
	

	Security
	CRITICAL THINKING: Involves staff in all security measures and holds them accountable for the security of all patient information.

	A. Enforces badge access for all staff  
	
	
	
	
	

	B. Enforces computer and patient records security
	
	
	
	
	

	C. Stresses patient confidentiality in all formats 
	
	
	
	
	

	D. Manages key control program
	
	
	
	
	

	E. Manages security of equipment and supplies
	
	
	
	
	

	
	
	
	
	
	

	Safety
	CRITICAL THINKING: Promotes safety and aggressively prepares staff to respond to dangerous or emergent situations. 

	A. Describes section and unit safety plan
	
	
	
	
	

	B. Describes HAZCOM program
	
	
	
	
	

	C. Describes purpose and use of MSDS books
	
	
	
	
	

	D. Ensures that Occupational Health requirements are met
	
	
	
	
	

	
	
	
	
	
	

	Emergency Preparedness Plan (EPP) 
	CRITICAL THINKING: Understands BAMC’s EPP and procedures to follow in case of unexpected events.  Able to function as a team player and ensure patient safety and staff wellbeing.

	A. Demonstrates ability to respond to codes blue, red, pink,  yellow, and black and white
	
	
	
	
	

	B. Knows location of EPP manual 
	
	
	
	
	

	C. Verbalizes correctly how to respond to a severe weather warning, hazardous material spill and a facility systems failure
	
	
	
	
	

	D. Verbalizes correctly how to respond to a fire; knows fire alarm, extinguisher and exit evacuation plan
	
	
	
	
	

	
	
	
	
	
	

	Supplies
	CRITICAL THINKING: Ensures appropriate supplies are on hand and non-standard items are ordered in sufficient amount of time. Maintains a safe environment for all staff members. 

	A. Identifies unserviceable equipment and reports to supervisor
	
	
	
	
	

	B. Properly discards outdated material
	
	
	
	
	

	C. Conserves supplies
	
	
	
	
	

	
	
	
	
	
	


Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________

Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________




I understand that of all the topics listed, I will be allowed to perform only those for my skill level/scope of practice and only after I have successfully demonstrated competency.

Employee Signature: _________________________________________________ Date:_________________










* Self Assessment: 
 + Evaluation/Validation Methodologies:


1 = Experience
T = Tests


2 = Needs Practice/Assistance
D = Demonstration/Observation                     


3 = Never Done
V = Verbal


NA = Not Applicable
I = Interactive Class 
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