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Employee Name: ______________________________________ Assessment Start Date: _______________ Completion Date: _______________ 

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources

	Organization
	CRITICAL THINKING: Communicates this information to the staff and seeks every opportunity to make the vision a reality

	A. Verbalizes the mission, goals, and strategic plan for 
	
	
	
	
	

	     (1) MEDCEN
	
	
	
	
	

	     (2) Department of  Ministry & Pastoral Care
	
	
	
	
	

	B. Verbalizes understanding of roles & responsibilities of
	
	
	
	
	

	     (1) Commander and Executive Group
	
	
	
	
	

	     (2) Department Chief
	
	
	
	
	

	     (3) NCOIC
	
	
	
	
	

	
	
	
	
	
	

	Team Work
	CRITICAL THINKING: Communicates appropriate information to members of the team in a courteous, professional, and approachable manner. Maintains professional composure at all times, ensures thoroughness in pastoral and spiritual work, and manages conflicts appropriately and in a timely manner 

	A. Demonstrates ability to communicate and use effective interpersonal skills with colleagues & other members of the team 
	
	
	
	
	

	B. Ensures customer satisfaction oriented environment for both patients, families, and staff
	
	
	
	
	

	C. Fosters a positive work environment & encourages team work 
	
	
	
	
	

	D. Demonstrates appropriate time management skills
	
	
	
	
	

	E. Verbalizes knowledge and understanding of patient and staff rights and responsibilities 
	
	
	
	
	

	F. Verbalizes department’s mission, philosophy, & scope 
	
	
	
	
	

	G. Verbalizes knowledge and understanding of scope of practice for Chaplains, Chaplain Assistants, Volunteers, Catholic LEM’s (Lay Eucharistic Ministers)
	
	
	
	
	

	H. Ensures a safe environment for patients/families and staff, identifying health/safety risks and takes appropriate and immediate steps to alleviate the risk 
	
	
	
	
	

	I. Demonstrates knowledge of current status of MEDCEN, Department,  Performance Improvement, Risk Management, and Patient Safety programs and initiatives
	
	
	
	
	

	J. Assists in the orientation of new personnel and shares expertise
	
	
	
	
	

	K. Meets suspenses without prompting
	
	
	
	
	

	
	
	
	
	
	

	Telephone Courtesy & Customer Service
	CRITICAL THINKING: Recognizes that older or English as a second language callers may demonstrate a delayed response to questions and politely allows them time to phrase an answer. Also clarifies the caller’s request to avoid any misunderstandings. Follows HIPAA Regulations.

	A.  Correctly and politely answers the telephone and transfers calls appropriately
	
	
	
	
	

	B Verify name, ward and nature of call
	
	
	
	
	

	C. Responds to all in-coming calls in a timely manner
	
	
	
	
	

	
	
	
	
	
	

	Managing and Supervising for DMPC
	CRITICAL THINKING: Appropriately delegates authority, accountability, and duties to staff for DMPC.  Assists with developing policies, procedures, and standards of pastoral/spiritual care for all patients. Fosters interdisciplinary collaborative relationships among other services to ensure provision of quality care. Prioritizes tasks and manages time schedules, personnel, and resources to meet DMPC goals and standards

	A. Adheres to ACPE, JCAHO accreditation standards, Department SOPs/policies, BAMC policies
	
	
	
	
	

	B. Leads by example
	
	
	
	
	

	C. Delegates appropriately and follows-up on all delegated tasks
	
	
	
	
	

	D. Ensures a safe environment for staff, patients and family members
	
	
	
	
	

	E. Ensures proper procedures are followed for reporting patient and staff injuries
	
	
	
	
	

	
	
	
	
	
	

	Infection Control
	CRITICAL THINKING:  Demonstrates ability to identify and reduce the risks of acquiring and transmitting infections between patients, employees, and visitors.

	A. Refers to and implements the BAMC Infection Policy
	
	
	
	
	

	B. Correctly explains Standard Precautions
	
	
	
	
	

	C. States indications for and demonstrates proper use of personal protective equipment  (gloves, gowns, masks, and eye protection)
	
	
	
	
	

	D. Demonstrates proper hand washing technique (before and after visits with each patient)
	
	
	
	
	

	
	
	
	
	
	

	Pastoral Care for Chaplain Assistants
	CRITICAL THINKING: Ability to support Chaplains in various professional and technical ways in bringing quality ministry and spiritual support to soldiers and family members.

	A. Provide religious support by assisting chaplains:
	
	
	
	
	

	     (1) Screens all walk-ins and provide appropriate counseling
	
	
	
	
	

	     (2) Provide administrative support, i.e. bulletins, purchase supplies and equipment; fund clerk
	
	
	
	
	

	     (3) Communicates effectively with patients, families and staff
	
	
	
	
	

	     (4) Refer cases to chaplains that require  complex counseling
	
	
	
	
	

	     (5) Serves as members of SMART-SM, SMART-PC
	
	
	
	
	

	     (6) Maintains privileged communication
	
	
	
	
	

	     (7) Participates in committees and workshops as assigned
	
	
	
	
	

	B. Provides administrative support for resident program
	
	
	
	
	

	
	
	
	
	
	

	Pastoral Care for Contract Priest
	CRITICAL THINKING: Recognizes all soldiers and families are entitled to chaplain services and support regardless their religious denomination

	A. Provides specific and essential religious services to Catholic group: i.e. sacraments, burials, marriage ceremonies, and rites
	
	
	
	
	

	B. Provides workshops for LEM’s and other interested persons
	
	
	
	
	

	
	
	
	
	
	

	Pastoral Care for Staff Chaplains
	CRITICAL THINKING: Recognizes and addresses common stresses moral, social, ethical issues that impact on military beneficiaries. 

	A. Performs military and patriotic ceremonies (provides invocations, readings, prayer or benediction)
	
	
	
	
	

	B. Supports sick and injured soldiers and their families through hospital visits, pastoral counseling, religious administration, other spiritual aids and assistance
	
	
	
	
	

	C. Conducts training for CPE students, volunteers and chaplain assistants
	
	
	
	
	

	D.  Serves as preceptors and ward supervisors to CPE students
	
	
	
	
	

	E. Provides counseling for complex issues
	
	
	
	
	

	F. Performs religious services for Protestants and other denominations as required
	
	
	
	
	

	G. Counseling for Hospital Staff
	
	
	
	
	

	     (1) Requests reviewed by Chaplain Assistant and Chaplain to determine urgency
	
	
	
	
	

	     (2) Appointments are given to non-urgent problems
	
	
	
	
	

	     (3) Referrals are initiated to other providers as needed
	
	
	
	
	

	     (4) Document notes on in-house memorandum for file and/or assessment record
	
	
	
	
	

	H. Inpatient Counseling
	CRITICAL THINKING: Recognizes patients in crisis and takes the appropriate action. . Ability to establish a relationship, to understand others from their point of view and to communicate this to them (empathy), to help patients develop new perspectives on themselves and their problems and to set goals from a Christian perspective

	     (1) Generate a CHCS roster daily to identify new patients with potential spiritual/religious needs
	
	
	
	
	

	     (2) Intensive care patients are seen within 24 hours of admission
	
	
	
	
	

	     (3) Responds to consults initiated by ward staff on a priority basis
	
	
	
	
	

	     (4) Conduct spiritual/religious assessment and plan follow up as needed
	
	
	
	
	

	     (5) Document visit on CIS
	
	
	
	
	

	I. Outpatient Counseling
	CRITICAL THINKING: Recognizes patients in crisis and takes the appropriate action. . Ability to establish a relationship, to understand others from their point of view and to communicate this to them (empathy), to help patients develop new perspectives on themselves and their problems and to set goals from a Christian perspective

	     (1) Follow-up on referrals for spiritual/religious needs generated by self-referral, staff or co-workers 
	
	
	
	
	

	     (2) Document visits on SF 600 for patient’s record
	
	
	
	
	

	
	
	
	
	
	

	Pastoral Care for the Brigade Chaplain
	CRITICAL THINKING: Recognizes and addresses common stresses moral, social, ethical issues that impact on military beneficiaries.

	A. Develops pastoral relationship with members of command by: 
	
	
	
	
	

	     (1) Taking part in command activities
	
	
	
	
	

	     (2) Conducting programs for the moral, spiritual, and social development of soldiers and their families
	
	
	
	
	

	     (3) Visiting soldiers during duty and off duty hours
	
	
	
	
	

	     (4) Calling on families in their homes, as appropriate
	
	
	
	
	

	     (5) Being available to all individuals, families, in the command for pastoral activities and spiritual assistance
	
	
	
	
	

	     (6) Contributing to the enrichment of marriage and family living by assisting in resolving family difficulties
	
	
	
	
	

	B.  Provides pastoral counseling through Family Life ministry
	
	
	
	
	

	C. Participates in family advocacy, health promotion, and exceptional family health program
	
	
	
	
	

	
	
	
	
	
	

	Recognizing Abuse and Neglect for All Staff
	CRITICAL THINKING: Treats patient and family with dignity and respect with emphasis placed on their psychological needs. Refer to AR 608-18 for additional information.

	A. Verbalizes role in identifying high risk families or situations 
	
	
	
	
	

	B. Verbalizes signs/symptoms of following for 
	
	
	
	
	

	     (1) Physical abuse & neglect
	
	
	
	
	

	     (2) Sexual abuse & Emotional maltreatment
	
	
	
	
	

	     (4) Medical neglect
	
	
	
	
	

	C. Notifies nursing staff or SWS if family is high risk or signs and symptoms of abuse/neglect are present
	
	
	
	
	

	
	
	
	
	
	

	Patient Education Procedures for All Staff
	CRITICAL THINKING: Involves patient and family in the patient-education process and encourages their participation in the care and decision making process. Assesses patient/family education needs based on physical, cultural, religious, educational, language and age-specific criteria. Assesses the patient’s/family’s motivation and readiness to learn and adapts teaching based on current needs

	A. Documents education teaching per BAMC policy
	
	
	
	
	

	B. Familiar with various education materials to include other languages, materials in Braille, picture books, etc and distributes 
	
	
	
	
	

	C. Chaplain assistants and volunteers inform chaplains of patients and families with additional educational needs
	
	
	
	
	

	
	
	
	
	
	

	Equipment
	CRITICAL THINKING: Describes the capabilities, limitations and special applications of each item of equipment.  Demonstrates basic operating and safety procedures for equipment items.  Reports routine problems with equipment.  Identifies emergency procedures in the event of equipment failure.  Describes the process for reporting user errors and/or patient incidents. Performs actions IAW unit SOP and BAMC Regulations.

	A. Overhead projectors
	
	
	
	
	

	B. TV monitors
	
	
	
	
	

	C. VCR
	
	
	
	
	

	D. Cameras
	
	
	
	
	

	E. Telephones
	
	
	
	
	

	F. Computers
	
	
	
	
	

	G. Fax  machine
	
	
	
	
	

	H. Copier (color, black & white)
	
	
	
	
	

	I. Pagers
	
	
	
	
	

	J. Bulletins, pamphlets, BIBLES, other religious materials (for age appropriate groups with considerations of disabilities and/or impairment. 
	CRITICAL THINKING: Recognizes a need to provide age appropriate disabilities and/or impairments material for patients and family members. Older adults have decreased visual acuity as they age. Young children require non-toxic crayons to prevent poisoning if ingested.

	
	
	
	
	
	

	K. Shredder
	
	
	
	
	

	
	
	
	
	
	

	Supplies
	CRITICAL THINKING: Ensures appropriate supplies are on hand and non-standard items are ordered in sufficient amount of time. Maintains a safe environment appropriate for the age specific population. Ensures that all supplies are secured to maintain a safe environment. 

	A. Restocks supplies as needed.
	
	
	
	
	

	B. Identifies unserviceable equipment and reports to supervisor.
	
	
	
	
	

	C. Properly discards outdated materials.
	
	
	
	
	

	D. Conserves supplies
	
	
	
	
	

	
	
	
	
	
	

	Safety and Emergency Preparedness Plan (EPP)
	CRITICAL THINKING:  Promotes safety and aggressively prepares staff to respond to dangerous or emergent situations.  Understands BAMC’s EMPP and procedures to follow in case of unexpected events.  Able to function as a team player and ensure patient safety and staff wellbeing.

	A. Describes safety plan and knows location of EPP book on wards; describes staff as well as personal role
	
	
	
	
	

	B. Understands the HAZCOM program and use/location of MSDS books
	
	
	
	
	

	C. Demonstrates ability to respond to 
	
	
	
	
	

	     (1) Code Red
	
	
	
	
	

	     (2) Code Blue
	
	
	
	
	

	     (3) Code Pink
	
	
	
	
	

	     (4) Code Yellow
	
	
	
	
	

	     (5) Severe weather warning
	
	
	
	
	

	     (6) Code Black & White (MASCAL)
	
	
	
	
	

	     (7) Facilities system failure
	
	
	
	
	

	
	
	
	
	
	

	Security
	CRITICAL THINKING: Involves staff in all security measures and assists with the safeguard of all patient information. Stresses patient confidentiality (verbal, paper and electronic formats).

	A. Ensures badge access for all staff & visitors to the immediate work site 
	
	
	
	
	

	B. Ensures computer and patient records security
	
	
	
	
	

	
	
	
	
	
	


Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________

Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________




I understand that of all the topics listed, I will be allowed to perform only those for my skill level/scope of practice and only after I have successfully demonstrated competency.

Employee Signature: _________________________________________________ Date:_________________







* Self Assessment: 
 + Evaluation/Validation Methodologies:
Clinical Skills Reference:

1 = Experience
T = Tests
ARMY REGULATION 165-
2 = Needs Practice/Assistance
D = Demonstration/Observation                     


3 = Never Done
V = Verbal


NA = Not Applicable
I = Interactive Class 
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