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	Comments/Additional Resources



Employee Name: ______________________________________ Assessment Start Date: _______________ Completion Date: _______________ 

	Required Competency or Skill
	* Self Assess
	Orientation (Preceptor initials & date)
	+ Eval Method
	Competency Validated by Supervisor (Signature & date)
	Comments/Additional Resources

	Competency in Technical Skills IAW Age Specific Needs of Patients
	CRITICAL THINKING:  Recognizes unique needs of patients of all ages and performs procedures accordingly. Gathers age and diagnosis appropriate supplies and equipment.  Explains all procedures in an age appropriate manner according to the level of understanding of the patient/family and the parent/guardian.  Approaches patient in non-threatening manner and comforts or praises at completion.

	A. Takes into consideration the special needs of the following age groups when interacting or implementing treatments:
	
	
	
	
	

	     (1) Infants  (0-18 months)
	CRITICAL THINKING FOR INFANTS: Explains to parents all procedures and provides reassurance. Never leaves infant unattended and keeps side-rails up. Keeps infant warm to minimize heat loss. Uses immobilization devices appropriately for the size of the infant. Encourages parent to hold infant in arms if not contraindicated. 

	
	
	
	
	
	

	     (2) Toddlers (19 months to 3 years)
	CRITICAL THINKING FOR TODDLERS: Encourages parent to provide child with a security item (blanket, toy) and have parent stay with child. Gives toddler one step directions at their eye level and maintains eye contact during procedure. Speaks in slow and calm manner and praises toddler at completion of procedure.

	
	
	
	
	
	

	     (3) Pre-School age (4-5 years)
	CRITICAL THINKING FOR PRE-SCHOOL AGE:  Involves child and parent in all decisions and encourages child to participate in procedures as much as possible (i.e., handling equipment to reduce fear and satisfy curiosity).  Provides a safe environment, explains all steps using simple words the child can understand, and uses distraction technique such as songs or asking questions about favorite activities or pets.  Provides for minimal exposure due to particular modesty of this age group. Praises child at the completion of the procedure.

	
	
	
	
	
	

	     (4) School age (6-11 years)
	CRITICAL THINKING FOR SCHOOL AGE:  Involves child and parent in all decisions and encourages child to participate in procedure as much as possible.  Explains procedures honestly (i.e.,” this will hurt”) and uses visual aids (i.e., diagrams, dolls) to explain procedures specifically and concretely.  Provides a safe environment and maintains modesty.  Allows child to choose whether parent remains present if appropriate. Praises child at the completion of the procedure.

	
	
	
	
	
	

	     (5) Adolescents (12-17 years)
	CRITICAL THINKING FOR ADOLESCENTS:  Involves adolescent and parent in all decisions and encourages the adolescent to participate in procedure as much as possible. Supplements explanations with rationale.  Provides a safe environment and maintains modesty.  Allows adolescent to choose whether parent remains present if appropriate.  Encourages adolescent to ask questions and express concerns/fears regarding illness.  Talks directly to the adolescent and allows them to answer questions even if a parent is present.  Does not treat adolescent like a child.

	
	
	
	
	
	

	     (6) Adults (18-64 years)
	CRITICAL THINKING FOR ADULTS:  Addresses patient by name and rank per their preference.  Explains procedures in clear and  simple terms using correct terminology. Maintains safety and provides reassurance.

	
	
	
	
	
	

	     (7) Geriatric (65 plus)
	CRITICAL THINKING FOR OLDER ADULTS:  Shows respect for patient and family and addresses patient by name and/or rank per their preference avoiding such terms as “honey, sweetie, or cutie”.  Involves patient and family in all decisions and encourages participation  in procedure as much as possible.  Recognizes that older patients may demonstrate a delayed response to questions &  allows them time to phrase an answer. Also adjusts explanations to accommodate short-term memory loss.  Explains procedures in clear and simple terms.  Allows patient to describe their mobility capabilities and limitations in regard to positioning.  Maintains safety, provides reassurance, & minimizes exposure to ensure modesty and avoid unnecessary heat loss.

	
	
	
	
	
	

	B. Monitoring
	
	
	
	
	

	     (1) Obtains, monitors, and interprets vital signs
	
	
	
	
	

	     (2) Performs intake and outputs (I&Os)
	
	
	
	
	

	     (3) Performs neurological checks
	
	
	
	
	

	     (4) Performs circulation checks
	
	
	
	
	

	C. Activities of daily living (ADLs)
	
	
	
	
	

	     (1) Supports hygienic needs of patients
	
	
	
	
	

	     (2) Manages patient specialty beds
	
	
	
	
	

	     (3) Maximizes patient capabilities
	
	
	
	
	

	D. Feeding: Performs special feedings to include enteral
	
	
	
	
	

	E. Intravenous (IV) Therapy
	
	
	
	
	

	     (1) Inserts, manages, and removes IV needles/catheters/tubing
	
	
	
	
	

	     (2) Manages IV flow rate
	
	
	
	
	

	     (3) Administers blood and blood products
	
	
	
	
	

	     (4) Administers hyperalimentation
	
	
	
	
	

	F. Treatment Procedures
	
	
	
	
	

	(1) Inserts, manages, and removes nasogastric tubes
	
	
	
	
	

	     (2) Performs pre-procedure site preparation
	
	
	
	
	

	     (3) Administers enema
	
	
	
	
	

	     (4) Applies support hose/ace wraps
	
	
	
	
	

	     (5) Inserts, manages, and removes urine catheters
	
	
	
	
	

	     (6) Performs tube care (chest, foley, trach, NG, colostomy)
	
	
	
	
	

	     (7) Performs simple & complex wound care and sterile dressing changes
	
	
	
	
	

	     (8) Performs instillations and irrigations
	
	
	
	
	

	     (8) Obtains specimens
	
	
	
	
	

	     (10) Obtains an EKG tracing
	
	
	
	
	

	     (11) Identifies alternatives to restraints
	
	
	
	
	

	     (12) Positions, transfers, and ambulates patients
	
	
	
	
	

	     (13) Assesses and maintains isolation requirements & standard precautions IAW MTF Infection Control Policy
	
	
	
	
	

	     (14) Performs range of motion (ROM)
	
	
	
	
	

	     (15) Performs basic cardiac life support (BLS)
	
	
	
	
	

	     (16) Performs in an emergency situation/mock code
	
	
	
	
	

	     (17) Manages thermal therapy
	
	
	
	
	

	     (18) Performs post mortem care
	
	
	
	
	

	G. Administers medications 
	CRITICAL THINKING:  Administers the right medication in the right dose via the right route to the right patient at the right time.  Verifies patient identity per MTF policy. Understands purpose of the medication and its intended effect.  Recognizes signs and symptoms of anaphylaxis/overdose and acts appropriately.  Recognizes and responds to unique medication needs of pediatric through geriatric patients.  Responds appropriately by administering correct dose for age/weight and by monitoring medication effects. Verifies allergies before administration and documents medications given and the patient’s response.

	     (1) Oral
	
	
	
	
	

	     (2) Intramuscular
	
	
	
	
	

	     (3) Intravenous (IV, IVPB, PCA)
	
	
	
	
	

	     (4) Subcutaneous
	
	
	
	
	

	     (5) Rectal
	
	
	
	
	

	     (6) Topical
	
	
	
	
	

	     (7) Reports adverse drug reactions
	
	
	
	
	

	     (8) Verbalizes importance of reporting miss and near miss incidents
	
	
	
	
	

	     (9) Counts narcotic and resolves discrepancies
	
	
	
	
	

	H. Respiratory Therapy
	
	
	
	
	

	     (1) Administers oxygen therapy as ordered
	
	
	
	
	

	     (2) Performs respiratory treatments
	
	
	
	
	

	     (3) Performs suctioning
	
	
	
	
	

	
	
	
	
	
	

	Clinical Decision Making
	CRITICAL THINKING: Shows respect for patient and family and their rights and maintains visual and auditory privacy and confidentiality of information in all modes of communication. Communicates age, spiritual and cultural specific information to coworkers/multi-disciplinary team, as well as Nursing Supervisors as it relates to overall care of patient.  Reports staffing issues to head nurse and/or nursing supervisor. Ensures a safe environment for both patients and staff, identifying health and safety risks and takes appropriate and immediate steps to alleviate the risk.

	A. Performs nursing assessment of the patient’s health
	
	
	
	
	

	B. Derives nursing diagnoses from the patient’s health status using the nursing process
	
	
	
	
	

	C. Formulates nursing care goals to provide a framework to address and resolve patient’s health care needs
	
	
	
	
	

	D. Develops plan of care based on current scientific knowledge to achieve goals
	
	
	
	
	

	E. Implements plan of care IAW nursing care standards and attention to the patient’s physical, psychological, cultural, spiritual, educational, and age specific needs
	
	
	
	
	

	F. Identifies and reports IAW MTF policy signs and symptoms of patient abuse/neglect
	
	
	
	
	

	G. Evaluates patient progress toward goal achievement and effectiveness of nursing interventions
	
	
	
	
	

	H. Applies research to clinical practice
	
	
	
	
	

	
	
	
	
	
	

	Organizational Skills/Priority Setting
	CRITICAL THINKING: Recognizes when patient care needs exceed available resources and takes appropriate action to correct situation and ensure safe, quality care is provided. Develops and implements nursing care, assesses patient’s response to care, and implements appropriate changes.  

	A. Identifies/sets priorities according to patient/needs/nursing actions and report changes inpatient condition to medical staff
	
	
	
	
	

	B. Directs/carries out nursing actions according to set priorities
	
	
	
	
	

	C. Evaluates patient/ward conditions for necessary prioritization
	
	
	
	
	

	D. Demonstrates appropriate time management skills and meets suspenses
	
	
	
	
	

	
	
	
	
	
	

	Documentation
	CRITICAL THINKING: Recognizes and uses appropriate tools to obtain and document patient information. Protects the privacy and confidentiality of all records.    

	A. Documents and updates the patient’s plan of care
	
	
	
	
	

	B. Documents all significant patient information to include nursing actions and patient’s responses to patient care actions
	
	
	
	
	

	
	
	
	
	
	

	Unit/Department of Nursing Policies and Procedures
	CRITICAL THINKING:  Demonstrates the ability to identify problems and use the problem solving process to formulate solutions. Explores resources, finds answers, and serves as a role model and resource for other members of the team. Follows policies and procedures to promote patient safety.

	A. Implements appropriate actions for selected patient care activities IAW MTF admission/transfer and discharge policies
	
	
	
	
	

	B. Verifies readiness of emergency equipment, drugs, and supplies
	
	
	
	
	

	C. Uses biomedical terminology correctly
	
	
	
	
	

	
	
	
	
	
	

	Role of an Officer
	CRITICAL THINKING: Demonstrates knowledge of military and civilian personnel requirements for professional development and readiness. Seeks self-improvement for personal and professional growth. Demonstrates role and responsibility with regards to ethical conduct, sexual harassment, equal opportunity, etc. 

	A. Displays attributes, military bearing, and proper wear of the uniform
	
	
	
	
	

	B. Maintains a state of readiness
	
	
	
	
	

	C. Participates in the OER process
	
	
	
	
	

	D. Identifies chain of command and key resource regulations
	
	
	
	
	

	E. Identifies entry level career development goals
	
	
	
	
	

	F. Evaluates self, identifies strengths and weaknesses with the aid of Preceptor, OIC/Head Nurse, Preceptor Program Coordinator
	
	
	
	
	

	
	
	
	
	
	

	Psychosocial/Work Social Environment
	CRITICAL THINKING: Takes advantage of every opportunity to foster teamwork and esprit de corps.

	A. Expresses sense of belonging to the unit
	
	
	
	
	

	B. Contributes to productive working relationships
	
	
	
	
	

	C. Participates in unit/department functions
	
	
	
	
	

	D. Responds with calmness and competence under stressful situations
	
	
	
	
	

	
	
	
	
	
	

	Management/Supervision
	CRITICAL THINKING: Appropriately delegates authority, accountability, and duties to nursing staff for patient care and nursing functions. Assists with developing policies, procedures, and standards of care for all patients. Fosters interdisciplinary collaborative relationships among other services to ensure provision of quality care. Prioritizes tasks and manages time schedules, personnel, and resources to meet unit goals and patient care standards. Is aware of the chain of command and uses it to resolve patient issues (ie., calls nursing supervisor for assistance, calls the next physician on the call roster if the first one doesn’t answer in a timely manner).

	A. Describes the categories and functions of all unit nursing personnel 
	
	
	
	
	

	B. Assigns patient care responsibilities to appropriate shift team members and reports staffing changes IAW MTF policy 
	
	
	
	
	

	C. Assists supporting team members in identifying and prioritizing patient care needs
	
	
	
	
	

	D. Accepts responsibility for the level of care given by subordinates on the nursing team
	
	
	
	
	

	E. Completes Workload Management System for Nursing/Patient Acuity System and 24-hour Nursing Report
	
	
	
	
	

	F. Eliminates potential safety hazards in the patient care and employee work environment and reports appropriately actual and near miss events
	
	
	
	
	

	G. Uses identified staff learning needs as an opportunity to provide staff development
	
	
	
	
	

	H. Recognizes the responsibilities of the clinical nurse in the ongoing performance for evaluation of subordinates
	
	
	
	
	

	I. Provides constructive feedback about subordinate’s performance
	
	
	
	
	

	J. Supports equal opportunity principles and policies
	
	
	
	
	

	K. Recognizes the legal responsibilities of the professional nurse in the delivery and supervision of patient care
	
	
	
	
	

	L. Verbalizes knowledge and understanding of patient rights and responsibilities
	
	
	
	
	

	M. Maintains MTF security measures and patient privacy & confidentiality IAW HIPAA guidelines
	
	
	
	
	

	Resource Systems
	CRITICAL THINKING: Able to identify and use all information systems available within the facility. Routinely accesses electronic information systems as one of the formal means of communication. Disseminates information to the staff within a timely manner. Meets all suspenses and keeps the chain of command informed. Ensures appropriate supplies are on hand and non-standard items are ordered in a sufficient amount of time. Maintains a safe environment appropriate for the age specific population. Ensures that all supplies are secured.

	A. Identifies roles and responsibilities of unit nursing administrative personnel 
	
	
	
	
	

	B. Uses organizational chain of command effectively
	
	
	
	
	

	C. Recognizes ways to use formal and informal lines of communication within the MTF
	
	
	
	
	

	D. Identifies organizational mission, philosophy, and scope of service
	
	
	
	
	

	E. Uses ancillary services in planning and delivering patient care
	
	
	
	
	

	F. Identifies use responsibilities for unit supplies and equipment
	
	
	
	
	

	
	
	
	
	
	

	Interpersonal Skills/Customer Service
	CRITICAL THINKING:  Communicates appropriate information to patients and staff members in a courteous, professional, and approachable manner.  Maintains professional composure at all times, ensures thorough patient care is delivered, and manages conflicts appropriately and in a timely manner. Understands and employs interpersonal skills to encourage and motivate the staff to provide the highest level of care.

	A. Demonstrate professional attitudes and behavior for customer satisfaction in interactions with patients, their significant others, and staff
	
	
	
	
	

	B. Demonstrates effective verbal and written communication skills
	
	
	
	
	

	C. Assesses own verbal and written communication skills
	
	
	
	
	

	D. Seeks opportunities for guidance and improvement regarding verbal and written communication skills
	
	
	
	
	

	E. Uses strategies to facilitate interpersonal skills
	
	
	
	
	

	F. Describes barriers to interpersonal skills
	
	
	
	
	

	G. Fosters positive work environment and encourages team work
	
	
	
	
	

	
	
	
	
	
	


Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________

Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________


Preceptor’s Initials: ___________ Printed Name: __________________________________________ Signature:
____________________________________________


I understand that of all the topics listed, I will be allowed to perform only those for my skill level/scope of practice and only after I have successfully demonstrated competency.

Employee Signature: _________________________________________________ Date:_________________







* Self Assessment: 
 + Evaluation/Validation Methodologies:


1 = Experience
T = Tests


2 = Needs Practice/Assistance
D = Demonstration/Observation                     


3 = Never Done
V = Verbal


NA = Not Applicable
I = Interactive Class 
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